ARKANSAS REGIONAL SERVICE
COMMITTEE MINUTES

NOVEMBER 6-7, 2010
POCAHONTAS, AR

HOSTED BY CROWLEY’S RIDGE AREA



SATURDAY NOVEMBER 6, 2010

OPENING
Matt C. opened the meeting at 10:10 am with a moment of silence followed by the Serenity Prayer.
READINGS

Members read the Twelve Traditions, first two paragraphs of Tradition Two, Twelve Concepts, and
Purpose and Definition of the RSC.

ROLL CALL

Arkansas River Valley Area Danny W. RCM Present
Central Arkansas Area Kelly M. RCM Present
Crowley’s Ridge Area Amber G. Alt. RCM Present
Foothills Unity Area Matt F. RCM Present
Northwest Arkansas Area Jennette S. RCM Present
Ouachita River Area Thomas C. RCM Present
Ozark Area Glynn W, RCM Present
Texarkana Area Rick R. RCM Present
Regional Delegate Vacant

Regional Delegate Alternate Diana D. Present
Chair Matt C. Present
Vice-Chair L.D.G. Present
Secretary Pam R. Present
Secretary-in-training Vacant

Treasurer Bill Le. Present
Treasurer-in-training Vacant

Activities Chair Vacant

Convention Chair (ARCNA 111) Doug H. Present
Convention Chair (ARCNA 1V) Marvin D. Present
Hospitals & Institutions Chair Vacant

Literature Chair Glynn W. Present
Outreach Chair Mark R. Present
Phoneline Chair L.D. G. Present
Policy & Procedure Doug H. Present
Public Relations Chair Vacant

Website Chair Mark R. Present

Alternate RCMs present: Amber G.-Crowley’s Ridge Area, Anthony L.-Central Arkansas Area,
Chuck B.-Northwest Arkansas Area




SECRETARY REPORT

Pam R. read old business, open sharing, new business and elections from August RSC minutes. Motion

made to accept, seconded, passed by consensus.
CORRESPONDENCE REPORT

AUGUST 20, 2010

REGIONAL ACCT. BANK STATEMENT
YOUR MESSAGE CENTER

NOTE FROM UPS STORE
CONVENTION BANK STATEMENT
ACTIVITIES BANK STATEMENT

SEPTEMBER 3, 2010

DONATION

RECEIPT FROM SZF
NOTE FROM UPS STORE
MCI

LETTER FOR CONVENTION FROM REGIONS BANK

SEPTEMBER 13, 2010

RECEIPT FROM NAWS FOR DONATION
NOTE FROM UPS STORE

REGIONAL ACCT BANK STATEMENT
YOUR MESSAGE CENTER

ACTIVITIES BANK STATEMENT

SEPTEMBER 27, 2010

DONATION

NOTE FROM UPS STORE

FLYERS FOR NORMAN WINTER CONVENTION
OCTOBER 4, 2010

MCI
LIVING CLEAN NEW CHAPTERS FOR INPUT

OCTOBER 20, 2010

NA WAY

YOUR MESSAGE CENTER
REGIONAL BANK STATEMENT
CONVENTION BANK STATEMENT
ACTIVITIES BANK STATEMENT
MAIL FOR FOOTHILLS

NOVEMBER 4, 2010

MCI

BILL LE.
BILL LE.
BILL LE.
BILL LE.
MARVIN D.

BILL LE.
BILL LE.
BILL LE.
BILL LE.
BILL LE.

BILL LE.
BILL LE.
BILL LE.
BILL LE.
MARVIN D.

BILL LE.
BILL LE.
BROUGHT TO REGION

BILL LE.
GLYNNW.

ARCHIVED

BILL LE.

BILL LE.

BILL LE.

MARVIN D.
BROUGHT TO REGION

BILL LE.



LETTER FROM REGIONS BANK BILL LE.

CONVENTION BANK STATEMENT BILL LE.
FLYER FOR MID-ATLANTIC REGION
CONVENFERENCE BROUGHT TO REGION

NOVEMBER 6, 2010

DONATION BILL LE.
YOUR MESSAGE CENTER BILL LE.
CONVENTION BANK STATEMENT BILL LE.
REGIONAL BANK STATEMENT BILL LE.
ACTIVITIES BANK STATEMENT MARVIN D.

TREASURER REPORT

Approximate starting balance $3000.
RD REPORT
Vacant

RD ALT. REPORT

Hello family,

| attended the World Board Service System Workshop in Grapevine, Texas this past September. The
Friday evening meeting was dedicated to orientation and some practice in how to participate in a work-
group of this type, for those unfamiliar to the practice.

Saturday was a full day of workshoping how to conduct this workshop in our regions and areas. There
were many regions present from Kansas, Missouri, New Mexico, etc. However the local fellowship was
low in numbers. | was saddened by yet another example of apathy in service.

I enjoyed the positive interaction from the start and how easy the workshops flowed with open
mindedness. The beginning was fixed on our A Vision for NA Service which set a positive tone for the
workshops that followed. | do hope that e ach area or groups request this workshop it will and is a
lengthy workshop but | feel time must be taken if we hope to understand and participate with the positive
changes coming to the future of our fellowship. I enjoyed the weekend and thank you for allowing me to
participate and I have a cd that | will turn over for our archives and am willing to copy to those who are
interested in all the information regarding this workshop.

ILS,
Diana D. RDA

SZF REPORT

See Attachments



RCM REPORTS

ARKANSAS RIVER VALLEY AREA

Hello family,

ARVANA has been doing well, the best | can tell. Everybody is ready for our area convention coming up
in March. We have a cool theme for it. Eighteen and Life To Go. I’ve been told our t shirts will be
baseball jersey style. Hope you plan on getting pre-registered soon. Our area campout | understand went
well. | just wasn’t in the groove of going myself even though I did pre-register. | was nursing a broken
arm. | pretty much still am.

We had our area elections it went well. We had someone step up for RCM Alt. His name is Mitch. He
will be joining me at next region in Feb. He already had other plans to fulfill before he steps up.

Loving service,
Danny W.

CENTRAL ARKANSAS AREA

Present. No written report submitted. Anthony L. elected Alternate RCM.
See Attachment.

CROWLEY’S RIDGE AREA

Hello family,

Welcome to our area. Thank you to the Pocahontas group for getting us this meeting facility. We would
like for everyone to stick around for pizza lunch and we will be having a BBQ supper tonight followed by
a speaker meeting.

We voted yes to all of the nominations. We have a donation today of $1020.70.

ILS,
Amber G.

FOOTHILLS UNITY AREA

Foothills Area is doing well. We currently have 15 meetings a week, Searcy, Beebe, and Newport. We
have our First Annual Winter Convention, Jan. 14, 15, 16, 2011 at Lindsey’s Resort. We are having
fundraisers that are going well. Pre-registrations are appreciated. Our speakers will be Jerry from Baton
Rouge and Anders from Nashville. We are still going into Wilbur Mills for H&I. Thank you Crowley’s
Ridge for putting on a great convention and for hosting region. We are having a speaker jam Nov. 20 at
Carmichael Ctr. In Searcy.

ILS,
Matt F.



NORTHWEST ARKANSAS AREA

Greetings from Northwest Arkansas Area,

Everything is good in Northwest Arkansas Area. We currently have 37 meetings a week and there are 10
home groups. H&I currently has 3 weekly meetings and the committee is in the process of establishing 3
additional facilities.

Our Halloween dance had great support and was a success.

Thank you for letting us serve,

Jennette S. RCM and Chuck B. Alt. RCM

Northwest Arkansas Area

OUACHITA RIVER AREA

We have 6 meetings weekly with over 50 meetings per week. All is doing well.

We had our Annual Dam Cookout. It was a great success. Square Peg Round Hole hosts our next area
meeting holding a function with proceeds going towards H&lI.

In loving service,
Thomas C.

OZARK AREA

Greetings again family, addict named Glynn,

We have a new group in our area, Mockingbird Freedom Fighters. They meet at the old cafe
on Mockingbird Hill 6 miles south of Jasper ,with 3 meetings a week Tue, Thur ,and Saturday,
all at 7 pm. The Just for Today group is down to 1 meeting a week now. A.W.O.L. and Clean
and Serene meetings haven't changed so that's a total of 25 meetings a week. Attendance is
picking up still at A.W.O.L

Our area has filled a few more service positions. Still have a few to fill. Our P R chair has been
busy with the help of Bill La. She now has a P.S.A. on the TKO local TV station .and is
working on the local radio stations, has the 800 number in 4 different news papers in our area.
Our H an 1 is holding 2 meetings a week in the O mart inpatient facility in Mt Home and once a
month at the Harrison outpatient facility, once a month at Youth Bridge in Harrison. PR and the
H an | chairs met with the juvenile probation office in Mt Home and are working on getting
guidelines for meetings there. Still hold a meeting at the Mt Home drug court facility.

The Chili Dog Chow Down and the Halloween party were both a great success. Plans of a
Holiday party are in the works.

Ils, Glynn W.



TEXARKANA AREA

NOT MUCH TO REPORT. MEETINGS ARE GOING AS GOOD AS CAN BE EXPECTED.

TEXARKANA AREA WOULD LIKE TO TAKE THIS OPPORTUNITY TO THANK THE REGIONS
PHONE LINE COMMITTEE FOR BRINGING A PHONE LINE WORKSHOP TO OUR AREA
MEETING IN ATLANTA,TX. IT ALLOWED US TO ADD AT LEAST 10 PATCH LIST MEMBERS
FROM AROUND OUR AREA.

THE PR COMMITTEE IS GETTING READY TO HAVE A FLYER DAY ON JANUARY 8, 2011,
MORE INFO TO FOLLOW.

WE WOULD LIKE FOR YOU TO KEEP IN MIND THAT TACNA IS HOSTING A NEW YEARS
EVE PARTY, FUND RAISER AT CAMP PRESTON HUNT IN TEXARKANA,AR OF COURSE ON
12-31 --FLYER CAN BE FOUND ON THE REGIONS WEBSITE.

TACNA 26 FEBRUARY 11-12-13, 2011 CONVENTION IN HOT SPRINGS,AR AT THE AUSTIN
HOTEL. REGISTRATION IS $20 FLYERS CAN BE FOUND ON THE REGIONS WEBSITE.
PLEASE PRE REGISTER. FRIDAY NIGHTS ENTERTAINMENT WILL BE....MALE BEAUTY
CONTEST. COME ONE, COME ALL. CONTESTANTS NEEDED. FUN FOR ALL.

THE AREA SUPPORTS ALL NOMINEES TO BE ELECTED TODAY. WE HAVE A DONATION
FOR THE REGION TODAY.

IN LOVING SERVICE.
RICK R

READ OVERVIEW OF CONSENSUS SECTION, VOTING SECTION, AND CONSENSUS
PROCEDURE SECTION

OLD BUSINESS

**Drawing for responsibilities for 2011 convention: ARCNA 1V, in Hot Springs:

Hosting and Hospitality Ouachita River Area
Entertainment Ozark Area

Registration Crowley’s Ridge Area
Merchandise Northwest Arkansas Area
Main Speakers Arkansas River Valley Area
Workshop speakers and topics Arkansas River Valley Area
Auction Foothills Unity Area

Raffle Texarkana Area

OPEN SHARING

20 minute time limit set

Are we deciding about how to workshop the service system?



Several suggestions were put out: 1workshop day in Little Rock
Have workshop at one of the conventions in Feb.
Break up the state for 3 workshops
One in Dec. and one in Jan.

Service system project is a major change. We definitely need a better understanding of this no matter
how long the workshop takes. December 31 is not really the cutoff for input.

Workshop should definitely be longer than 1 % hours. We don’t want a lot of stuff given in a short period
of time. We don’t want to be confused walking away from the workshop.

Need a centralized location, possibly Little Rock, Hot Springs or Searcy.
---time extended 5 more minutes

Two workshops should be plenty. Focus needs to be with this service body and pump everyone up to be
there (at the workshop).

Our responsibility as trusted servants is to take this back to our members without putting our opinion in it.
We need to get the process started.

Was decided to have 2 workshops: January 8, 2011  Hot Springs
January 22, 2011  Searcy

More information to follow.

Before going into subcommittee reports, budgets for secretary, treasurer, RD, RDA, and SZF Rep were
discussed. All other budgets were discussed in subcommittee.

Secretary—budget will remain at $860.
Treasurer—budget will remain at $52
RD—raised from$560 to $750
RDA—budget will remain at $1840
SZF Rep.—raised from$1675 to $2000

SUBCOMMITTEE REPORTS

ACTIVITIES

Vacant.

Final report given at last RSC.$1996.00 in activities account

FOLLOWING IS ACTIVITIES REPORT FROM NEW ACTIVITIES SECRETARY:
Congratulations to the newly selected Activities subcommittee members:

Chair Jake W.



Vice Chair Amber G.
Treasurer Diana D.
Secretary Chuck B.

Areas drew for Unity Campout responsibilities as follows:

AREA RESPONSIBILITY
Texarkana Flyers

Foothills Merchandise

NWA Raffle & Auction
CRANA Registration

Ozark Speakers & Workshops
Ouachita Hospitality

ARVANA Potluck
Please remember there is only one more RSC before the campout.

In Loving Service,
Chuck B.

CONVENTION ARCNAIII

Family,

By all accounts the convention was a success. Feedback from attendees was positive and the convention
was not only self-supporting, but was able to make a positive contribution toward bringing the seed
money closer to where it was intended to be. Thanks to the areas that helped us put on the convention,
your support and participation was greatly appreciated. And thanks to everyone who attended, it isn’t the
place where it is held that makes a convention a success, it’s the people who attend that bring it to life and
make it a memorable experience. So from myself personally and the host committee as a whole, thanks
for giving us another spiritual experience and cherished memory to look back on with love and gratitude.
What a gift...priceless. Now onto the outcomes as we know them today.

= There were between 85 and 90 registered attendees with about one half of them coming from pre-
registration.

= The Saturday night speaker meeting attendance was estimated at around 150 people.

= All of our outstanding bills have been paid and estimated profit above expenditures was
approximately $1800 dollars.

» We should be passing over $4000 on to the next convention committee. Bill will be able to
provide a little more detail after this report.

= Left over pre-registration packets were passed on to the ARCNA IV host committee after the
convention.

= We have the banners, (46) unsold ARCNA I11 coffee cups, (1) ARCNA | pre-convention t-shirt,
(21) ARCNA 11 convention t-shirts, (9) ARCNA 111 pre-convention t-shirts, (11) ARCNA
convention t-shirts, (4) media information packets, (10) individual convention workshop CD’s,
(1) full set of convention CD’s, and (2) full sets of readings that we will pass on to the ARCNA
IV host committee today.

= We will be updating the mailing list to include ARCNA |11 registrants and passing that on as well.



= We will also be putting together a proposed revision for the convention guidelines which we will
then review with the past host committee chairs for review and input prior to presenting it to the

RSC.

There will be a final financial accounting and report for the convention at the February RSC. Thanks from

the Crowley’s Ridge Area for allowing us the privilege and honor to host a regional convention.

In loving service,
Doug H.

CONVENTION ARCNA 1V

“UNITY IN THE OUACHITAS” CONVENTION 2011
AUSTIN HOTEL HOT SPRINGS, AR
CHAIR Marvin Douberly

501-627-5360
marvindouberly76@hotmail.com

VICE CHAIR Diana Douberly
501-815-2862
dianadouberly94@hotmail.com

SECRETARY Anthony Cameron
501-802-0359
cleanandserene3306@yahoo.com

TREASURER Jennifer Cameron
501-844-7986
jbrewer121406@yahoo.com

ORACNA—HOST AND HOSPITALITY

HOSPITALS AND INSTITUTIONS

Hello everyone,

Not much happening in H&I at the moment. Possibly doing an H&I and PR presentation at Washington

County Detention Center in the near future.

ILS,
Matthew F.

Budget lowered from $400 to $200
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LITERATURE

Greetings family, addict named Glynn,

Not sure what | am doing. Could use some guidance and help. Would like to thank Pam for
forwarding the living clean project material to me. | have reviewed some of it and researched
urging each RCM to take this web site to their respected area and members. The deadline for
input is Dec 31 2010. And the website is ( na.org living clean project ) Can simply google it and
it comes right up with all the options for input. Again urging all to participate in the reviewing
of chapter 6 and 7 and the preface.

Also there is a literature survey in the na way magazine that is important for the individual
members should participate in letting the world service office know how you feel about what
literature we might need to fulfill our primary purpose. Again | need all the guidance | can get
in fulfilling the office and thanks so much for the chance to serve at this level .

ILS,
Glynn W.

Oh I am sorry but I think | forgot to mention that the deadline for the individual member
literature survey is April of 2011.

RCMs please remember to e-scribe to the NA Way. Oct. was the last issue to be mailed out. If
you didn’t subscribe, you won’t get it. You can do it online at na.org.

Budget remains at $100.
OUTREACH
Budget raised from $1470 to $1950

Hello Family,

First I would like to find out how many areas have an Outreach or Meeting List Subcommittee.
The following areas raised their hand. ARVANA, CAASCNA, FUANA, TANA. | hope to contact these
committees in the next three months.

At this point it is a little redundant updating our meeting list. I am updating two documents

for hard copy printing. | just print the word document for the areas, the booklet is only for
downloads at this point. Then I update the website. | hope that in the future I will have to

only update the website and have both printed meeting list to update from the website. This

should keep a more accurate list overall. I have been talking to Shawn at the Answering Service
about using the website for any meeting information given to the addicts that call our helpline.
This would mean that all meetings be entered into a web form that would send me an email of all
changes, so | can verify them before just changing them and sending those changes to the Outreach
and Website committees. There will have to be a lot of developing done before this can take place.

I hope to attend all of the Area Service Committees by the end of my first term. Everyone at the
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Region seemed to be good with this endeavor. My goal would be to gain contacts for all groups attending
the committees. Also letting them know that the purpose of the Regional Outreach's purpose is to help
groups and areas with their primary purpose, and start a line of communication with the groups so all

of our meeting information is the most current and up to date.

| presented a motion to the body that was sent back to the groups. The intent of this motion is to
separate responsibilities of the Phoneline committee to only be responsible for phoneline information,
i.e. Patchlist information and processes that the answering service uses when they get a call. The
motion would add the Outreach Chair as a point of contact for all meeting changes. If passed, then

it should help simplify the flow of information. Please see the motion for more information.

In Loving Service,
Mark R.

PHONELINE

Hello family,

First off let me say I really enjoyed me and Matt’s trip to Atlanta, TX. Also I would like to thank
TACNA and Rick for inviting us down to do a workshop for their area. We had about 13 new people
added to the patch list. In the last few months we have added about 27 people to the patch list. That is
awesome. However, we still have plenty more spots available for all areas. So if you want or your area
wants to get involved in this area of service let me know and I’ll be glad to come to your town and do a
workshop. Remember this is one of many services your region offers, so take advantage of it. In closing
let me once again say thanks to TACNA for all the good food and fellowship. We really enjoyed
ourselves.

In loving service,
LD

Budget remains at $2080.00

POLICY AND PROCEDURES

Family

I’d like to welcome everyone to the November 2010 ARSC meeting in Pocahontas home of the “Try Not
High” group of Narcotics Anonymous, and gratefully hosted by the Crowley’s Ridge Area.

There were three updates to the Regional Guidelines and P&P manuals:

@® Guidelines — page2 — under Tradition Two (First 2 Paragraphs) - added to 1 paragraph — 2™
sentence: Our 2™ Tradition is an example of this.
This was an omission that was pointed out to me at the last RSC. | added the sentence to make the
paragraph in our Guidelines consistent with the paragraph in the Basic Text.

® Policy & Procedure — page 17 — under Election of Trusted Servants — number 1) now reads:
Nominations for the RD and RD Alternate will be opened at the May meeting of ARSC every
other year (even years). Nominations will then be closed at the August RSC meeting and referred
to the Areas/Loner Groups. Elections will be held at the November RSC meeting. Nominees'
names and qualifications will be included in the August ARSC minutes.
As per Motion MO3080810 passed at the last RSC.
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@ Policy & Procedure — page 17 — under Election of Trusted Servants — number 2) - added:
Nominees' names and qualifications will be included in the May ARSC minutes.
As per direction from the RSC body.

I will be forwarding a motion to the body in new business to propose a change to the Policy & Procedures
section under Office Vacancies — number 6) which currently reads: If less than six months is remaining
in a newly-elected RSC Trusted Servant or standing Subcommittee Chair's term, this will not be
considered a full term of office. To the best of my recollection, this has not been our practice. We have
counted any term less than one year as interim and did not count it against the two consecutive term limits
alluded to in number 8 under Election of Trusted Servants.

I have updated the distribution and revision tracking sheet and will be updating the available manuals that
are here during the RSC meeting this weekend. | also have manuals for those trusted servants who were
unable to get them from their predecessors. Please let me know if you need one.

The budget total is probably good for the upcoming year. The only difference | would recommend would
be in eliminating the travel portion and increasing the copies and portfolios line.

In Loving Service
Doug H.

Budget raised to $180.00.
Vice-chair—Pat P.

PUBLIC RELATIONS

Position is vacant, but Bill La. Gave a report.
Greetings Family,

Since the last time that the ARSCNA has met, | have had two opportunities to do some
work on two projects. The first opportunity was in Mountain Home. There is a health fair held in
Mountain Home annually. It is usually held at the fairgrounds but this year they changed the
venue to The Hope Center at TLBC in Mountain Home. The booth space is usually cost
prohibitive to be able to participate. Since the venue was changed, | asked a contact person if we
could set up a table this year, if it would be affordable. | was told that | could set up a table at no
cost. | set up a small table with our PR Literature Rack and meeting lists. The Ozark Area also
contacted me. Donna B, the Ozark Area PR Chair, secured a 30-second spot to run a PSA with
Cox Communications - KTKO channel 8, based out of Harrison, Arkansas. | used two PSAs
from NAWS, as well as a graphic of our Basic Text. | added our 800# to these graphics and
created a 30-second PSA. | sent one copy of the PSA to Donna B. so she could get it to the TV
station. This PSA is currently running in five counties in Arkansas. The counties it is currently
running in are Boone, Newton, Marion, Carroll, and Searcy. | have made additional copies for
the RCMs to take back to their areas to see and/or use. Diana D. suggested that | upload this to
YouTube, so I am in the process of working on that.

Thanks for allowing me to serve,
ILS Bill La
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Budget lowered to $200.00.

WEBSITE
Budget remains at $157.40.

Vice-chair—Will T.
Secretary—Pam R.

Hello Family,

I am still working on a form that should help simplify meeting changes for the Regional Meeting List.

I am also working on a Google map with NA balloons on every city that has an NA meting in it that is in
our meeting database. When you click on the city balloon it will go to a page that will have a list of

all the meetings in that town and each balloon then when clicked on will give day, time and format
information in a quote box. I am in hopes that this will help simplify finding a meeting for addicts

in and out of our Region.

This past quarter | have received some questions about needing to download the meeting list for some
areas in our region. In the past | have had some trouble myself. Not sure why. | am going to create a
form with a password protected login that will allow areas to upload their area meeting lists.

Once uploaded, a link will be created on our meeting page that will link to the uploaded list. Only issue
is that the areas themselves will have to upload the new list every time it is updated locally. It can

be a handful just to keep all of the links updated on the regional site. This should also help keep

the most current meeting information on the Regional site.

I am also working on the contact form. When finished visitors will have the capability of sending any of
our trusted servants an email to their personal email account without showing it on any html code. There
will also be an admin login that will allow someone to update the emails at the beginning of each term.
These are things that will take a little time but for the moment the contact is top priority.

Thanks for letting me serve!

In Loving Service,
Mark R.

Administrative will meet today after close of Saturday session.

Sunday session will begin at 8:30 a.m.

CLOSING PRAYER
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SUNDAY NOVEMBER 7, 2010

OPENING
Matt C. opened the meeting at 8:30 am with a moment of silence followed by the Serenity Prayer.
READINGS

Members read the Twelve Traditions, first two paragraphs of Tradition Two, Twelve Concepts, and
Purpose and Definition of the RSC.

ROLL CALL

Arkansas River Valley Area Danny W. RCM Present
Central Arkansas Area Kelly M. RCM Present
Crowley’s Ridge Area Amber G. Alt. RCM Present
Foothills Unity Area Matt F. RCM Present
Northwest Arkansas Area Jennette S. RCM Present
Ouachita River Area Thomas C. RCM Present
Ozark Area Glynn W, RCM Present
Texarkana Area Rick R. RCM Present
Regional Delegate Vacant

Regional Delegate Alternate Diana D. Present
Chair Matt C. Present
Vice-Chair L.D.G. Present
Secretary Pam R. Present
Secretary-in-training Vacant

Treasurer Bill Le. Present
Treasurer-in-training Vacant

Activities Chair Vacant

Convention Chair (ARCNA 111) Doug H. Present
Convention Chair (ARCNA 1V) Marvin D. Present
Hospitals & Institutions Chair Vacant

Literature Chair Glynn W. Present
Outreach Chair Mark R. Present
Phoneline Chair L.D. G. Present
Policy & Procedure Doug H. Present
Public Relations Chair Vacant

Website Chair Mark R. Present

Alternate RCMs present: Amber G.-Crowley’s Ridge Area, Anthony L.-Central Arkansas Area,
Chuck B.-Northwest Arkansas Area




SUBCOMMITTEE REPORTS (IF NECESSARY)

Not needed

ADMINISTRATIVE COMMITTEE REPORT

All members of the administrative committee were present.

Need to select representative for SZF in Austin, TX, January 2011. Recommend Matt F. or Bill La.
Next RSC hosted by Foothills, flyer in minutes, outreach workshop 9 am.

Remind Ozark Area to bring flyer in Feb. for May RSC

2 service system workshops scheduled: January 8, 2011 Hot Springs
January 22, 2011 Searcy

2 motions for new business

After budget adjustments, prudent reserve increased $88.75. We are now above prudent reserve $610.81.

READ OVERVIEW OF CONSENSUS SECTION

ELECTIONS

Regional Delegate Diana D. Elected

Regional Delegate Alternate ~ Matt F. Elected

Activities Jake W. Elected

Treasurer in Training Paul K. Absent-opened up for nominations

Matt C. read qualifications and duties of treasurer in training. Will not read qualifications and duties for
open positions unless there are nominees.

The following positions are still open for nominations:  Secretary in training
Treasurer in training
H&I
Public Relations

Take back these open positions to your areas and groups. Nominations are to be brought to the February
RSC. Nominees must be present.

NEW BUSINESS

No new areas or loner groups.

No treasury request motions.

16



MOTION: MO01110710 Author: Mark R. (Outreach)

Seconded by: L.D. G. (Phoneline)

MOTION—To amend the policy and procedures according to the attached
document. To add the text in green and to remove the text in
red.

INTENT—To remove the responsibility of meeting list information from

Phoneline committee and give it to Outreach committee 100%.

To be sent back to groups for vote.

BELOW IS THE MOTION. IF YOU DO NOT PRINT IN COLOR, ADDED TEXT IN GREEN
WILL APPEAR IN ITALICS, AND DELETED TEXT IN RED WILL BE UNDERLINED.

Information Flow for Meeting List, Phoneline, and Website

To maintain the same information on our 800 number, meeting list, and website (and to
keep all information as accurate as possible) all meeting additions/changes must be called
into the 800 number (800-338-8750). From the Answering Service information will be
relayed to the Outreach Chairperson and the Website Chairperson on the 10" of the month
prior to the RSC meetings. (January 10, April 10, July 10 and October 10)

OUTREACH
Basic Purpose:
The Arkansas Regional Outreach Committee shall be one point of contact between the
Region and the answering service and shall be responsible for maintaining accurate meeting
lists to prevent distribution of inaccurate information to addicts within, as well as visitors to,
the Arkansas Region. To serve the needs of all Areas within the Arkansas Region by
coordinating Area Outreach sub-committees and conducting services that develops and
strengthens Outreach efforts within the Region and the Fellowship.

Function of the Subcommittee:
1) Produces a Regional Meeting List to be updated quarterly. The meeting list is to be
printed four (4) times per year (in February, August, May, & November). See
"Meeting List Criteria".
2) Provides Area Outreach subcommittees an opportunity to share their experience,
strength, and hope.
3) Conducts workshops/learning days to address and/or work on problems the
member Areas/Loner Groups are experiencing or to discuss new methods of
Outreach work.
4) Develop and maintain an Outreach Handbook and other resources and materials
necessary to better carry the message.
5) Coordinates with other Regional subcommittees on matters related to Outreach.
6) Maintains communication with World Services. Communication flows both ways
between the Area and World level through the regional subcommittee.
7) Maintains communication with Fellowship Services and the NAWS database as
needed.
8) Maintains Regional Map showing constituent Area Groups, H&I Presentations, and
Loner Groups.
9) Maintain five (5) Arkansas Regional Service Committee "New Group Starter Kits,”
making new order quarterly, but never letting inventory reduce below 2 kits. These
kits will contain those NA approved materials needed for any newly started Group to
start off with accurate information concerning NA service structure and the NA
program in general. A treasury request for funding/budget will be required.

17



10) Maintain five (5) Group Readings to send to those groups who request them for
their meetings. Making new order quarterly, but never letting inventory reduce below
2 sets.
Meeting List Criteria
1. Use Area meeting lists as available.
2. For a Group not covered by an Area meeting list, there would be two
requirements to be on Regional Meeting List:
a. Group must have 90 days in existence.
b. Group must be attempting to adhere to the Twelve Traditions.
Regional Meeting Lists should include the following items:
. Area-Group Phoneline numbers
. Day and Time
. Smoking or Non-Smoking
. Handicap accessibility
. Meeting type - Open or Closed
. Meeting format - Topic, discussion, speaker, etc.
. Meeting attended by predominately (men, women, etc.) when pertinent.
Reglonal Meeting List to be updated every three months. RCMs are
responsible for getting up-to-date information to Outreach Chair.

Noah~hwNRE

PHONELINE
Specific Purpose:
The Arkansas Regional Phoneline Committee shall be one point of contact between the
Region and the answering service and shall be responsible for maintaining (accurate
meeting lists and) contact numbers to prevent distribution of inaccurate information to
addicts within, as well as visitors to, the Arkansas Region.

Functions and Responsibilities:
A. Operate and maintain the Arkansas Regional Phoneline provided by a professional
answering service. This committee shall function utilizing NA conference-approved
suggestions as put forth in "A Guide To Phoneline Service."
B. Develop and maintain an instructional package of procedures, policies and
guidelines for phoneline operation by the answering service. Conduct periodic
presentations for orientation of answering service personnel.
C. Maintain a roster of contacts of Regional Administrative and Standing Committee
Trusted Servants, which shall include committee position held, first name with last
initial, and phone number(s). Keep the answering service informed as changes occur.
D. Maintain communication with the answering service and any pertinent NA World
Services contacts to ensure availability of the most current information.
E. Develop and maintain a Phoneline Orientation Package for the use of phoneline
volunteers. Provide training, such as group and individual orientations, for such
volunteers.
F. Provide a forum or pooling place for Area Phoneline Subcommittees to share their
experience, strength and hope.
G. Conduct flyer days, learning days, and activities that will attract and keep
phoneline volunteers.
(H. Provide to the Regional Outreach Committee no less than two weeks prior to
publication of the Regional Meeting List, a current list of all additions, deletions,
and/or changes as reported by the answering service.)

WEBSITE

Website purpose shall be determined as defined in the Policy and Procedures manual.
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A. Required to attend RSC.

B. Utilize Adobe® Acrobat® software owned by and registered to ARSCNA in the conversion

of documents to PDF (portable document format) for uploading to the <arscna.org>
Website.

C. Responsible for updating the NAWS Website with current and correct Regional meeting
and trusted servant information.

D. Access codes, for the website, are to be given to the ARSCNA Secretary, RD, and RDA.

MOTION: MO02110710 Author: Doug H.

Seconded by: Danny W.

MOTION—To amend the policy and procedure on page 18 under “Office
Vacancies” line number (6) to read: Anything less than a full
one (1) year term will be considered interim and will not
count against the two (2) consecutive term limitation.

INTENT—To make our policy and procedures manual consistent with the
current practice of the ARSCNA.

Passed by consensus.

Treasury report: Beginning balance $ 3031.93
Donations 1518.75
Expenses 1252.72
Balance before accruals $ 3303.16
Accruals 600.00
Balance $ 2703.16
Prudent reserve 2692.35
Above Prudent Reserve $ 10.81

SZF representative to Austin, TX, Jan. 29-30, 2011—Matt F.
Regional campout—Decided to try for Denby Pt, April 8, 9, 10, 2011.

Activities elected Amber G. Vice chair
Chuck B. Secretary

Diana D. Treasurer

Drawing for Campout responsibilities: ARVANA Potluck
Central Not Drawing
Crowley’s Ridge Registration
Foothills Merchandise
Northwest Raffle and Auction
Ouachita Hospitality
Ozark Main speakers & workshop & topics
Texarkana Flyers
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ANNOUNCEMENTS

Regional Campout, April 8-10, 2011, Denby Pt.

ARCNA 1V, Hot Springs, Austin Hotel, 3" weekend in October, 2011

Nov. 20, Searcy, Carmichael Center, Foothills Speaker Jam

Jan. 14-16, Foothills 1% Annual Winter Convention, Lindsey Resort, Heber Springs

Feb. RSC, Searcy, Hampton Inn, mention RSC get rooms for $69/night, 9 am Outreach workshop

Convention IV committee is selling past merchandise and also trading past merchandise for other event
t shirts.

New Year’s Eve, Camp Preston Hunt, Texarkana

Feb. 2011, Valentine’s Day weekend Hot Springs, TACNA 26, Austin Hotel, male beauty contest, if
interested contact Rick R.

Jan. 22, service system workshop Searcy

Freedom Float, 3 weekend in April

Clean A.L.R. Christmas Party, 5 pm, Dec. 18, Griffin Memorial, Paragould

New Group in West Helena

Jan. 8, service system workshop in Hot Springs

“Together We Dine” by Together We Can Group, Little Rock, Thanksgiving meal
Recovery in the Daylight, Thanksgiving Day after noon meeting, meal

Recovery in the Daylight, breakfast Christmas morning

Recovery in the Daylight, New Year’s Eve party

Jan. 3, Annual Chicken Chunkin’, Hot Springs by Square Peg Round Hole

REVIEW OF BUSINESS TO BE TAKEN BACK FOR GROUP CONSCIENCE

The following positions are still open for nominations:  Secretary in training
Treasurer in training
H&I
Public Relations

Take back these open positions to your areas and groups. Nominations are to be brought to the February
RSC. Nominees must be present.

20



MOTION: MO01110710 Author: Mark R. (Outreach)

Seconded by: L.D. G. (Phoneline)

MOTION—To amend the policy and procedures according to the attached
document. To add the text in green and to remove the text in
red.

INTENT—To remove the responsibility of meeting list information from

Phoneline committee and give it to Outreach committee 100%.

To be sent back to groups for vote. (SEE MOTION IN NEW BUSINESS)

PLANS FOR NEXT MEETING

Next meeting of the ARSC will be February 5, 6, 2011 in Searcy, hosted by Foothills Unity Area at the
Hampton Inn.. There will be an Outreach workshop Saturday 9 am.

Flyer in minutes.

UPDATED TREASURER’S REPORT

After RDA expenses for SZF, balance is $1888.16, which is $804.19 below prudent reserve.

Arkansas Regional Service Committee Narcotics Anonymous

Regional Meeting Treasurer's Report

Date Reference # Description Amount Balance
Balance of Account $ 3,031.93
Income

Nov 6,2010 310843 ARVANA $ 150.00
nov 6,2010 310844 AWOL $ 50.00
Nov6,2010 310845 Texarkanna Area $ 50.00
Nov6,2010 310846 CRANA $1,020.70
Nov 6,2010 310847 Northwest Area $ 4289
Nov 6,2010 310848 Recovery In The Daylight=3 cks $ 205.16

Total Income $ 1,518.75

Expenses

Oct 16,2010 ck#1225 UPS Store $ 100.00
Nov 6,2010 Check# 1226  Pam Richardson - Secretary $ 86381
Nov 6,2010 Check# 1227 Mark Richardson - Outreach $ 379.36
Nov 6,2010 Check# 1228 Bill La-PR $ 7.71
Nov 6,2010 Check# 1229 Doug H -P&P $ 8.64
Nov 6,2010 Check# 1230 CRANA-rent $ 100.00
Nov 6,2010 Check# 1231 MCI - Phoneline $ 200.00
Nov 7,2010 Check# 1232 Matt F-SZF Travel $ 815.00
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Nov 7,2010 EFT 12/10/10 Your Message Center $ 90.00
Nov 7,2010 EFT 1/10/11 Your Message Center $ 90.00
Nov 7,2010 EFT 2/10/11 Your Message Center $ 90.00
Total Expenses $ 1967.52
Balance before Accurals $ 2,583.16
Accruals $ 600.00
Prudent Reserve $ 2,692.35
Below Prudent Reserve $ (709.19)
Arkansas Regional Service Committee of Narcotics Anonymous
Line lItem Budgets
2011 Actual Expense Balance
1-
7-Nov | 7-Feb | 1-May | Aug
Chairperson $ $ -
Vice Chairperson - $ -
Secretary $ 860.00 $ -
Minutes copies and postage $ 400.00 $86.81 $ 86.81
Mailbox $ 140.00 $ -
Forwarding $ 300.00 $100.00 $ 100.00
Correspondence $ 20.00 $ -
Treasurer $ 52.00 $ -
Receipt Book $ 7.00 $ -
Stamps $ 20.00 $ -
Check Printing $ 25.00 $ -
Regional Deligate $ 750.00 $ -
5 Workshops: Travel $ 430.00 $ -
5 Workshops:
Supplies/copies $ 50.00 $ -
4 Reports: Copy expense $ 120.00 $ -
CAR for RCM's $ 150.00 $ -
Regional Deligate Alternate | $ 1,840.00 $ -
5 Workshops: Travel $ 240.00 $ -
WSC 2006: Shuttle $ -
WSC 2006: Travel $ - $ -
WSC 2006: Hotel $ - $ -
WSC 2006: Food $ - $ -
Rent $ 400.00 $100.00 $ 100.00
Southern Zonal Forum (x2
reps) $ 2,000.00 $ -
Travel $ 985.00 815 $ 815.00
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Hotel $ 610.00 $ -
Food $ 300.00 $ -
Registration ($10 each) $ 30.00 $ -
CDs ($25 each) $ 75.00 $ -
Hosptials and Institutions $ 200.00 $ -
Literature $ 100.00 $ -
Outreach $ 1,950.00 $ -
Meeting List copy expense
(2x annually) $ 850.00 $279.36 $ 279.36
New Group Stater Kits (12) $ 980.00 $100.00 $ 100.00
Postage to Mail Starter Kits $ 120.00 $ -
Phoneline $ 2,080.00 $ -
Your Message Center $ 1,080.00 $270.00 $  270.00
MCI $ 700.00 $200.00 $ 200.00
Workshops $ 300.00 $ -
Policies and Procedures
Subcommittee $ 180.00 $ -
Copies and Portfolios $ 180.00 $7.71 $ 7.71
$ -
Public Relations $ 200.00 $ -
Website $ 157.40 $ -
Hosting $ 107.40 $ -
Workshops $ 50.00 $ -
Totals $ 10,769.40 $ 1,958.88

November session of the ARSC ended at 10:15 a.m.

CLOSING PRAYER
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February RSC

Welcome to Searcy
February 5™ and 6", 2010
Hosted by FUACNA
Hampton Inn
3204 East Race St. Searcy
501-268-0654 for Reservations
Mention RSC and receive rooms for
$69.00

SATURDAY

9AM—OUTREACH WORKSHOP
10AM—START RSC
12:45—BREAK FOR LUNCH
1:45—CONT. RSC

SUNDAY

8:45AM—ADMIN MEETING
9:00AM—RSC MEETING

For more accommodations contact:
Matthew Faith 501-827-1411
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SERVICE SYSTEM WORKSHOPS

JANUARY 8, 2011 HOT SPRINGS

MORE INFORMATION TO FOLLOW

JANUARY 22, 2011 CARMICHAEL CENTER 10 am - 6 pm
801 SOUTH ELM ST.
SEARCY, AR 72143
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ARKANSAS REGIONAL SERVICE COMMITTEE

MEETING ROTATION 2010-2015

February 6-7, 2010
Central Arkansas Area

May 1-2, 2010
Ouachita River Area

August 7-8, 2010
Texarkana Area

November 6-7, 2010
Crowley’s Ridge Area

February 5-6, 2011
Foothills Unity Area

May 7-8, 2011
Ozark Area

August 6-7, 2011
Arkansas River Valley Area

November 5-6, 2011
Northwest Arkansas Area

February 4-5, 2012
Central Arkansas Area

May 5-6, 2012
Ouachita River Area

August 4-5, 2012
Texarkana Area

November 3-4, 2012
Crowley’s Ridge Area

February 2-3, 2013
Foothills Unity Area

May 4-5, 2013
Ozark Area

August 3-4, 2013
Arkansas River Valley Area

November 2-3, 2013
Northwest Arkansas Area

February 1-2, 2014
Central Arkansas Area

May 3-4, 2014
Ouachita River Area

August 2-3, 2014
Texarkana Area

November 1-2, 2014
Crowley’s Ridge Area

February 7-8, 2015
Foothills Unity Area

May 2-3, 2015
Ozark Area

August 1-2, 2015
Arkansas River Valley Area

November 7-8, 2015
Northwest Arkansas Area

(Revised February 7, 2010)
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CAASCNA Minutes - 09/19/2010

CAASCNA TREASURERS OFF MONTH REPORT TO AREA

REPORTED AT September 19, 2010 ASC

Page 4

Ending Balance ASC 7/18/10 Account Balance = $1731.96
($19.96 over Prudent Reserve $1712.00 )

date Ck # transaction description -amount +amount balance
7/30 1427 Answerfone bill 120.40 1611.56
8/5 1428 Dana B. Stamps 8.40 1603.16
8/9 1429 AT&T bill 82.79 1520.37
8/9 1430 FedEx Office biil 55.13 1465.24
8/19 deposit group 80.60 1545.84
8/25 1431 Answerfone bill 120.40 1425.44
8/25 1432 FOR Sept. rent 75.00 1350.44
9/7 1433 AT&T bill 1.46 1348.98
9/17 1434 Dana B. Reimb ASR 97.75 1251.23
9/17 1435 FedEx Office bill 126.20 1125.03

Motion to accept Treasury Report. Passed.

CLEAN AND SERENE

Hi Family;

All continue to be well at Clean and Serene. Not much new to report. At our last
business meeting we did elect Kristopher D. as our new alternate GSR. We will be

celebrating 2 birthdays in October. Scott g with 1 year on the 10 and Alan H. with 6 years
on the 29™. We will also be celebrating Rachel B. 1 year birthday on November 12%. I have
a donation of $268.47.

ILS
Walter R.

GROW OR DIE

Hello Area from GOD,

Everything is well at our home group. Our meetings are on Sundays at 6:30 p.m.

at Highway 5 Baptist Church in Bryant. We have celebrated one birthday since
Last Area. Jennifer D. with 13 years. Yay, Jenn!!!! Sorry that I could not be

in attendance today. I had prior arrangements to go to the Women's Retreat. We

had lots of fun at the 1st Clean in Saline Kickball Tournament. Thanks to all
who showed up to play, support and help.

ILS,
Jennifer N.
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HOPE WITHOUT DOPE

Hi Family -

Greetings from Hope Without Dope. We are still meeting at 129 N. Main St. in Benton at
noon and 8:30pm every day as well as our new 6:30pm meetings on Monday and Thursday.
Attendance is steady and donations are down slightly.

We have elected a new GSR, Cindy B. and a new Alternate GSR, Rick S.

In August we celebrated two one-year birthdays, Cindy B. and Daniel E. In September we
celebrated two multiple year birthdays, Gina W. with 3 years and Don F. with 7 years.
We co-hosted a kickball tournament in August, Clean in Saline, with two other groups in
Saline county - Grow Or Die and We Do Recover. It was a success, thank you to all who
attended!

At this time we will be making a donation of ' to area.

In Loving Service,

Cindy B. GSR Hope Without Dope

Rick S. Alternate GSR Hope Without Dope

Cindy B. (GSR)

501-860-5200

pc42@swbell.net

Rick S. (Alternate GSR)

501-860-6367
squirrieystange@yahoo.com

KEEP IT SIMPLE

Greetings from Keep it Simple. We're still meeting at 8 pm on Saturday and Monday and
7:30 pm on Sunday. We have celebrated one birthday this month, Jennifer with 1 year. We
have a check for $112.38 for Area this month.

In Loving Service, Eddie B.

NO NAME GROUP

Greetings from the No Name Group,

Things are going well in Sherwood. Meeting attendance continues to be greater on
Wednesdays than Mondays. We meet on Mondays and Wednesdays. We could use some
support on at our Monday meeting.

Since last area, we have celebrated 2 birthdays. Leann J. celebrated 10 years on August
25" and Mary Beth J. celebrated 3 years on September 15,

In Loving Service,

Steve P., LeAnn, and Phillip

REGARDLESS OF AGE

We currently meet Friday nights at 9:30 pm at Recovery Central. Attendance at meetings
has been good, 12-15 attendees for a once a week meeting is good. We are desperate to
get more home group members for support. We currently have plenty for prudent reserve
and have a donation to Area. Anthony L. will celebrate 8 years September 24,

In Loving Service,

Anthony L.

RECOVERY IN THE DAYLIGHT

Greetings from RITD,

I'm Ron S. and I'm our GSR. Meeting attendance is steady at about 30 to 40 people a day.
Donations still lag. We celebrated 5 birthdays last month: Darrell M. 14 years, Stephanie D.
8 years, Joe N. 4 years, Missy V. 3 years, Donna O. 1 year.
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ILS,
Ron S.

SOS

Hello Family,

I am sorry I cannot attend Area today. Our group GSRA was scheduled to attend in my
absence but called to cancel this morning.

SOS group meeting attendance is up. The basket contributions are consistent. Our group is
struggling in a couple of areas right now. Aithough our meeting attendance is up, our
homegroup members with over six months clean have not been attending very often at all.
Our meetings have suffered as a result of this ie. A lack of order in the meetings,
newcomers not being able to find a sponsor at a meeting, more of the disease shared about
than recovery. We had our monthly business meeting last week and several home group
members have re-committed to regular attendance. So, we are hopeful things will go up
from here.

We would love to invite others from the area to attend our meetings and bring recovery
and support.

We are abstaining from voting on the Area nominations at this time.

Several of our service positions are open and/or coming open in the near future.

Once again, I apologize for not being there in person.

In Loving Service,

Lisa M.

GSR SOS Group

TOGETHER WE CAN

Hello from TWC,

Our group continues to carry the message on Monday, Tuesday and Wednesday nights. A
motion was passed in august to close our Sunday night meeting. The meeting continues to
stay open as a foner group.

Thank you to everyone who came out and supported the softball function. Fun was had by
all.

Upcoming birthday celebrations include:

David A.—31 yrs.

Dana B.--- 19 yrs.

Serena F.—6 yrs.

Our area donation this month is 150.00 doltars.

ILS,

Twc

Jessie R. GSR

VISION OF HOPE

Greetings from Vision of Hope in Conway,

Our meeting schedule is as follows:

Every day at noon and 7 pm including weekends (O)

Friday at 5:15 pm youth meeting (O)

Sunday at 3 pm women’s (O)

The last Saturday of the month is our speaker meeting and Tuesday is Step and Traditions.
Attendance since last Area meeting was 2,218 addicts.

Our members’ Recovery birthdays celebrated since our last Area:

August- Mauricio M. 1 year, Will N. 4 years, Rick S. 4 years, Larry P. 17 years
September- Deborah S. 18 months, Ricky L. 18 months, Jeff H. 4 years
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October- Jake H. 1 year, JR 18 months
Several people with months.
Vision of Hope activities review:
Serene at Petite Jean was twice the size of last year with most attendance at the fish fry.
No upcoming activities planned.
We are working to move the building business from Vision of Hope to a separate board.
Until this happens we are still in a money crunch, regretfully there will be no donation at
this time.
Submitted in loving service- GSR Vision of Hope
Jimi H.

WE DO RECOVER

Greetings to all from We Do Recover. My name is Chad, I am the alternate for Ben M., who
could not be here today. Everyone is grateful for better attendance since the start of the
school year. It seems everyone is settling back in after the summer break. We have had one
5-year celebration for Pam. Our collection numbers are getting better with our numbers. -
Today we have a donation of $30 for Area. We can always support whenever. We are still at
402 S East St. Benton on Tuesday and Friday at 7 pm.

ILS,

Chad K.

Area Administrative Report
AREA SERVICE REPRESENTATIVE

NONE GIVEN

ACTIVITIES COMMITTEE
Hi Family;

Since our last meeting your Activity subcommittee has selected a t-shirt design submitted
by yours truly Walter R., selected a vendor (Section 8) to print our t-shirts, and held our
annual softball tournament which was won by The Vision of Hope Group from Conway. We
had entries from 5 teams. Teams from Conway, Little Rock, Cabot, Benton / Hot Springs,
and Jonesboro. The final (2) teams were Conway and Little Rock with Conway Vision of
Hope being the overall winner. Congrats to Vision of Hope on their Winning of the New
trophy. Many thanks on behalf of the Activity Subcommittee for all the teams’ participation
and for everyone’s contribution.

We started with a balance from last report of $278.32. The financial breakdown is as
follows;

Income;

8/28/10 - Petit Jean / t- shirt sale & Hot dog sale - $ 53.53
9/13/10 - Softball tournament income - $448.53
9/13/10 - Petit Jean registration & t-shirt sale $250.00
Total $752.06
Expenses:

8/11/10 - Petit Jean Newcomer books - $33.70
9/10/10 - Wal-Mart - cc - tournament Supplies $20.84
9/11/10 - Mary V. Ck#190 Wal-Mart Receipt $96.86
Total $151.40

Balance Forward $878.98
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Attached are the Softball Tournament Ledger & the Activity 2010 Ledger.

October 8-10 is the 26t annual Petit Jean Campout. This year the theme and workshop is
centered on Hope, Faith and Trust. We have chosen a male & a female to speak on each
spiritual principle. If anyone would like to prepay for the campout registration or t-shirt they can
see me or any activity subcommittee member. Registration is $20 doliars and the t-shirts are
$15 dollars. | hope to see ya'll at the campout.

ILS

Walter R

CONVENTION COMMITTEE

Convention Committee Post Convention Report

The 2010 Central Arkansas Area Convention was a great success, and I would like to extend
my gratitude to the Area for the opportunity to be of service. Unfortunately due to work
responsibility I am not there today to share with everyone the success.

I would like to thank my awesome convention committee officers and committee members.
On my own I would not have been able to produce such a successful convention. I must
say I had a group of eight dedicated committee members that regularly attended committee
meetings. They continued to bring new ideas to the table and were willing to do what was
necessary to bring about a successful convention. So the credit actually should be extended
to the entire convention committee and not just me personally.

The Austin Hotel relationship continues on the best of terms. There where no out standing
issues or problems that erupted during this years convention. The hotel is hoping to be
extended the opportunity to be considered for a bid for the 2011 Central Arkansas
Convention. At present, the committee has made no commitment and will again be
considering three bids from hotels in the Central Arkansas

Area.

We still have some t-shirts out from the convention and the books have not yet been
completely resolved due to complications with charges erroneously charged by the bank.
We estimate the donation to Area to be just over $4,000.00. We expect to have the books
closed, and to be able to turn over those funds to the Central Arkansas Area no later than
the Area meeting in November.

Again I would like to extend my gratitude at having the opportunity to be of service and
regret I was unable to be present for my final area meeting as convention chair.

In loving service,

Ed C.

**Please see attachment for break-down of expenses**

H&I
Good afternoon family!

All is going well for H & I. We could use women to go the the Pine Bluff women's unit with
Tracene once a month on Tuesday; the dates Tracene is responsible for the panel going out
to the PB Womens Prison Unit are 9/28, 10/26, 11/23, 12/21 & 1/18.

As far as I am aware there are people participating at Bridgeway & Mid Ark. But as
always it is nice to have a rotation of different people in, so we are always looking for
anyone who is interested in carring the message!

We are looking for nominations for H & I Chairperson as well as someone to fill the Vice
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Chair position.

Next item of business is the Annual in the Spirit of Giving fuction hosted during the
Holidays by H &I for those in treatment. In lieu of the fact that there was not an H&]
Committee meeting this month the next H & I meeting will be in two weeks on Saturday
October 2nd and again on Saturday November 6 at Recovery Central after the noon
meeting. We will be holding an orientation as there has been a couple of requests and we
will be discussing the plans for "In the Spirit of Giving" and possible dates for this event. I
hope to see you there!

In foving service
Kendell K

H&I Chair
kckoberg@aol.com
(615) 429-0076
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2010 (09/18) Central Arkansas H& I Facilities

If you are interested in helping carry the NA message into hospitals and institutions please
contact any panel leader below or Kendell K.

Bridgeway in North Little Rock - every Tuesday @ 7:30 pm
Panel Leader: Anthony L. (501) 350-6277

Mid-Ark Substance Abuse Center in Little Rock - every Wednesday @ 7:30pm
Panel Leaders: Mike F. (501) 944-1774

Donnell H. (501) 612-7176

Ron S. (501) 353-0121 or (501) 960-3970

Pine Bluff Women'’s Prison Unit - every other Tuesday at 7pm, alternating between Hot
Springs Panel & Little Rock Panel
Hot Springs: 7/20, 8/17, 9/14, 10/12, 11/9, 12/7, 1/4, 2/1, 3/1
Panel Leader: Nikki C. (501) 520-8025
Little Rock Panel: 8/3, 8/31, 9/28, 10/26, 11/23, 12/21, 1/18, 2/15
Panel Leader: Tracene W. (501) 319-7735 or (501) 859-4573

Unless otherwise noted : 3 months clean required to observe, 6 months clean and
completion of a H&I Orientation to share.

H&I Chair: Kendell K. (615) 429-0076
H&I Vice-Chair: Bridgett C. (501) 538-0486

The next 2 H & I committee meetings will take place on
Saturday Oct 2"! & Saturday Nov 2"%; in preparation for our annual “In the Spirit of
Giving” function for those in treatment.

LITERATURE
ABSENT* NO WRITTEN REPORT.

OUTREACH
VACANT

PI

To; Area Delegates’

From; PI Sub- Committee

Public Information met on 8/14/10 at Recovery Central in Little Rock at 1:15 pm. In
attendance were: Mike M., Bob G., and myself, Jim E. The topics discussed were how to
carry the message more effectively. We wanted to donate a Basic Text 6t edition to the
libraries in our Area. We donated seven Basic Text's to the public libraries. Phillip from the
Main Library assured me that one copy will be placed in every branch library. Restocking
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probation and parole offices have been done. Thanks Eddie! Hot Springs was done last Area
and Little Rock is full. Bob G. placed a rack at the Veterans Center. Updating meeting lists is
ongoing. We will publish new meeting lists to be distributed this area meeting. The One Day
at a Time meeting list was updated. Thanks to Dana for e~mailing David Palmers e-mail
address and last meeting list template. The phone line has been updated with a new
meeting list and new NA contacts. “Red Ribbon Week” will be recognized by the public
schools during September. Recovery Month is recognized; in Hot Springs with Quapaw
House sponsoring a Recovery Walk at the Airport from Sept 18,2010 10Am to 2PM. in Pine
Bluff, HDRS hosts Recovery Day Picnic September 24th,2010 at noon at the Port Recreation
Area. Little Rock with the "Recovery Jam" taking Place on Monday September 27th of 2010
2:00PM to 7:00PM The event is sponsored by Hoover Treatment Center, RCA Center and
Mid-Ark Detox Center. We were invited we paid $50 last year to attend this event. Do we
want to do this again? PI meetings are the 3rd Saturday of every month at Recovery Central
at 1:15pm.

In Loving Service, Jim E.

OLD BUSINESS
NONE

Recess—20 minutes.
OPEN SHARING

1. Meetings being held at DCC by War Memorial Stadium. Asking for help to carry the
message. Two are being held each week, NA format and Celebrate Recovery format.
NA meeting is being conducted by residence. Discussion whether to get H&I
involved or ask what NA can do to help.

RESIGNATIONS
Literature Chair: Alan H.
Secretary: Ashley C. (lame duck)

ELECTIONS
Convention: Chris W. passed

*Election of OutReach chair cancelled, Patrick has withdrawn nomination
NOMINATIONS

SECRETARY

Service Resume’: Victoria H.

Service Position: Secretary

Previous Service Commitment Followed through on: Current secretary of Vision of
Hope

Service Commitments Currently Held: Same as above

Service Commitments Resigned or Impeached: none

Experience in Area Nominated for: Career secretary

Clean Date: 11/27/08

Why Nominee Can and Wants to Serve the Fellowship: 1 was asked and I was taught
in 1994 that if asked I was to step up and serve.



CAASCNA Minutes - 09/19/2010
Page 12
NOMINATIONS CLOSED AND REFERRED TO GROUPS FOR A VOTE OF ACCLIMATION

LITERATURE CHAIR

Service Resume’: Alvin B.

Service Position: Literature Chair

Previous Service Commitment Followed through on: Currently serving as GSR-
alternate for Keep it Simple

Service Commitments Currently Held: Same as above

Service Commitments Resigned or Impeached: none

Experience in Area Nominated for: No experience, but willing to learn any and
everything about the position....to improve my recovery.

Clean Date: 1/23/07

Why Nominee Can and Wants to Serve the Fellowship: Recovery in my life stays alive
by steeping outside of myself and being of service to others. I also attend a lot of different
meetings at Recovery Central and available for other meetings and would be able to open
the literature room often.

POSITION OPEN REFERRED TO GROUPS FOR NOMINATIONS

OUTREACH

Service Resume’: Steve P

Service Position: OutReach Chair

Previous Service Commitment Followed through on: GSR of No Name Group, chair
meetings

Service Commitments Currently Held: Same as above

Service Commitments Resigned or Impeached: none

Experience in Area Nominated for: Regularly travel to out of town meetings. Help start
No Name Group

Clean Date: 5/19/08

Why Nominee Can and Wants to Serve the Fellowship: Do service work. Step up to
the plate and give back

NOMINATIONS CLOSED AND REFERRED TO GROUPS FOR A VOTE OF ACCLIMATION

ACTIVITIES

Service Resume’: Rachel B.

Service Position: Activities Chair

Previous Service Commitment Followed through on: Active homegroup member of
Clean and Serene, chair meetings, clean-up, and participant. Chair meetings for It Works:
How and Why, Activities committee member and helped organize events.

Service Commitments Currently Held: Same as above

Service Commitments Resigned or Impeached: none

Experience in Area Nominated for: I have served on the Activities Committee for the
past year and watched closely to learn how to become even more included.

Clean Date:11/12/09

Why Nominee Can and Wants to Serve the Fellowship: I have plenty of time in my
schedule that I can and want to give back to the Fellowship that saved my life. I heard
someone share recently that he felt God’s will for him was to recover from this disease we
share so that he could be of service to others....that truly hit home for me. I can and will
serve in any capacity.



LITTLE ROCK

Saturday Night Live

St. James United Methodlist Church

Building 6, Room P-101

321 Pleasant Valley Drive

Friday 7:30 PM

*Saturday 7:30 PM
*2nd Saturday of every month

LITTLE ROCK
Together We Can
Lakeshore Baptist Church

21 Lakeshore Drive
Monday 7:30 PM
Wednesday 7:30 PM

LITTLE ROCK
Together We Can
Recovery Central

2701 West 7th Street
Tuesday 7:30 PM

LITTLE ROCK

The Group

St. James United Methodlist Church
Building 6, Room P-101

321 Pleasant Valley Drive

Sunday 5:00 PM

CL
CL
SP

MALVERN

Destination Recovery

OIld Malvern Hospital
(back of Sheriff's Dept.)
215 East Highland Avenue

Monday 10:30 AM
12:00 Noon

7:00 PM

Tuesday 7:00 PM

Wednesday 7:00 PM

Thursday 7:00 PM

Friday 7:00 PM

Saturday 7:00 PM

MONTICELLO

Clean and Free

Drew Counly Courthouse

210 South Main Street

Tuesday 8:00 PM

Friday 8:00 PM

SHERWOOD

No Name Group
Claremont Avenue Baptist Church
606 South Claremont Avenue

Monday 7:00 PM
Wednesday 7:00 PM
STUTTGART

Amazing Group

215 East Michigan Street

Wednesday 8:00 PM CD, SM
Saturday 8:00 PM BK, SM
Sunday 8:00PM SM

All Meetings are Open Discussion

Handlicap accessible and Non-Smoking

unless otherwise indicated.

Legend

BK Literature Study
NA Literature is read &
discussed.

CcDh Closed Discussion
Only addicts or those
who think they may
have a problem.

CL Candlelight Meeting

MEN Men Only Please

SM Smoking Allowed

SP Speaker Meeting

WMN Women Only Please

YTH 21 & under Please

“What is our message? The message is that
an addict, any addict, can stop using drugs,
lose the desire fo use, and find a new way fo
live. Our message is hope and the promise
of freedom.”

Narcotics Anonymous,

6th Ed. Pg 68

CENTRAL
ARKANSAS
AREA
OF
NARCOTICS
ANONYMOUS

*September 2010
TOLL FREE STATEWIDE
(866) 754-2579
WWW.CAASC.ORG
ARKANSAS REGIONAL
HELPLINE
**(800) 338-8750

WWWw.arscna.org

*Meetings are subject to change.
**For up-to-date meeting information STATEWIDE
please call the toll-free helpline.



http://www.arscna.org/

ALEXANDER

Grow Or Die

HWY 5 Baptist Church

7728 Hwy 5 North

Sunday 6:30 PM

BENTON

Hope Without Dope
Salvation Army Building
129 N. Main Street

Monday 12:00 Noon
6:30 PM
8:30PM
Tuesday 12:00 Noon CD
8:30 PM CD
Wednesday 12:00 Noon
8:30 PM
Thursday 12:00 Noon
6:30 PM
8:30PM
Friday 12:00 Noon
8:30 PM
Saturday 12:00PM
8:30 PM CD
Sunday 12:00PM
8:30 PM
BENTON

We Do Recover

410 East Street

Tuesday 7:00 PM CD
Friday 7:00 PM

If you have any questions regarding this list, or if
you require further information, please call the
Helpline at (866) 754-2579 or check the website

WWW.caasc.org
for the most current information available.

CAMDEN
Living Clean
805 Monroe Street
Tuesday 8:00 PM
Wednesday 6:00 PM
Thursday 8:00 PM
Saturday 8:00 PM
CONWAY
Vision of Hope
1118 Gum Street
Monday 12:00 Noon
7:00 PM
Tuesday 12:00 PM
7:00PM
Wednesday 12:00 PM
7:00PM
Thursday 12:00 PM
7:00PM
Friday 12:00 Noon
515PM YTH
7:00 PM
Saturday 12:00 Noon
7:00 PM
Sunday 12:00 Noon
3:00 PM WMN
7:00 PM

HOT SPRINGS

S.0.8.

315 West Grand Avenue

Tuesday 6:00 PM
Wednesday 6:00 PM
Thursday 6:00 PM
Friday 6:00 PM
Saturday 6:00 PM
Sunday 6:00 PM
LITTLE ROCK

Clean and Serene

Recovery Central

2701 West 7th Street

Monday 6:00 PM CL
Thursday 7:00 PM
Friday 8:00 PM CD, CL
LITTLE ROCK

Clean at Sunrise

Recovery Central

2701 West 7th Street

Monday 6:30AM  CD
Wednesday 6:30 AM  CD
Friday 6:30AM CD
LITTLE ROCK

The Full Monty

Pulaski Helghts Christian Church
4724 Hillcrest Avenue
Tuesday 6:30 PM MEN

LITTLE ROCK

How and Why

Recovery Central

2701 West 7th Street

Wednesday 7:00PM BK

LITTLE ROCK

Keep It Simple

Recovery Central

2701 West 7th Street

Monday 8:00 PM
Saturday 8:00 PM
Sunday 7:30 PM

LITTLE ROCK

Recovery in the Daylight
Recovery Central

2701 West 7th Street

Monday 12:00 Noon BK
Tuesday 12:00 Noon
Wednesday 12:00 Noon
Thursday 12:00 Noon
Friday 12:00 Noon
Saturday 12:00 Noon
Sunday 12:00 Noon

LITTLE ROCK
Regardless of Age
Recovery Central

2701 West 7th Street
Friday 9:30 PM


http://www.caasc.org/

Southern Zonal Forum
January 28-31, 2011
Austin, TX

Saturday January 29, 2011
Recovery meeting 8:00am
Fellowship Concerns 9:15-10:30am

Service System 10:45-12:45
How does it help the newcomer?

Lunch 12:45-2:00
P R Presentation 2:00-3:30

To be set later 3:45-5:00

Sunday Jan 30, 2011

Recovery meeting 8:00-9:00am

SZF Business 9:00-12:00
with break at 10:30

To be set later 3:45-5:00



Southern Zonal Forum

Winter 2011 in the Tejas Bluebonnet Region

SOUTHERN
FORUM
STYLE
January 28 to 30, 2011 Reservation Information
Drury Inn $98.95/night
6711 IH 35 North Group Number: 2099186
Austin, Texas 800.DRURYINN
druryhotels.com 800.378.7946

512.467.9500

Group rates good through December 28th, 2010

No shuttle available, please let us know as soon as you can what air flight schedules are
so that transportation can be arranged. Room block has been set as SZF will be held at
hotel.

Topics:

Service System - How Does It Help the Newcomer?
PR Presentation (Pat P. & Diana M..)
And Maybe A Little More

Don L. 512.743.4051 Dawn E.  361.463.6838


https://wwws.druryhotels.com/PropertyOverview.aspx?Property=0045

ok wnN R

Southern Zonal Forum
October 30, 2010

Hosted by Mississippi Region — Clarksdale, MS

9:20 Mike opened the meeting with a moment of silence followed by the SP
Announcements - $10 — registration — No T-shirts this weekend.

Dickie — recordings of business - $25.00 set

Report on WSO — Mike/Dickie has copy of Workshop on CD for those that want it.
Sign up sheet going around.

Discussed changing agenda to include Service System Workshop - Consensus to talk about this

from 3:45 pm —5:00 pm.

Presenters for Topics — we have resources for all except for Making Service Attractive. It is

included in Service System WS

Introductions:

Mark — MS Karen — RD Show Me Trent — MS

Larry — RCM MS Gloria—RCMA MS Mike — RDA Kentuckiana
Mike — RD Red River Dawn—RD TBR Luke — RD MS

JW —Tupelo Group Dave — Tupelo Group Kathleen - LA

Tom — RDA TBR Johnny Ron —RDA LA

Keith— TN Jack — RDA Red River Kristen — Treasurer SZF
Henry — RD — Lone Star Cathy — RDA Lone Star Randie — SZF Sec

Dickie — Taper

Fellowship Concerns —

Karen - Show Me — Meetings — Areas — 6 came to Dallas for NAWS WS — Staying as active
member of SZF.

Mike — Kentuckiana — Areas wanting to do a Reg. inventory — Position vacancies. Talk of
reuniting 2 regions in KY or work together to support each other. Talk about Service System.
Mike — Red River — Many members attended NAWS WS in Dallas. Taxes are a concern as
well as insurance. OK Region investigating Regional insurance for meeting premises, events,
etc.

Luke — MS Region — looking into incorporating Region for Insurance purposes. SZF Report
not on NAWS site. Yearly to 6 month audits are being done. Convention and Regional
financial concerns.

Tom — (Dawn) — TBR — Service System and how it will affect travel. Varying attitudes about
Service System. 2 SS Workshops so far. Reg. Convention elected a Chair. Workgroup being
created on Inventory Forms for Areas. Policy regarding CBD workgroup. Revamping budgets.
TBRCNA.org

Ron — Louisiana Region — Lack of trusted servants — unfilled positions. Trying to put together
a Service System Workshop.



e Henry — Lone Star Region — Revamping BOD insurance. Trying to spread more

understanding of Service System. 2 Workshops are being presented. Talked about a new

phone system.

e Mike — Kentuckiana — Presented Service System Workshop to other Region (Blue Grass

Appalachian) in his state. Working together.

10. Area Concerns — Cathy — Dallas Area — Prudent reserve problems. Suggested monthly audit.

11. Edward — MS — Courts sending people to meetings. Group participation — Trusted Servants

rotating.

Break — 10:08

Reconvene — 10:28 —Mike opened with a moment of silence.

12. Building Strong Home Groups presentation by Henry. Broke off into 4 work groups.

Lunch Break —12:15 pm

Reconvene - 2:10 pm — Mike opened with a moment of silence.

13. Topics of discussion and how to better address them for the local fellowship in the future -

better than we did at last Forum.

Mike N. gave information from last Forum. Local fellowship had wanted more
information about the Service System discussion from the WSC.

Few participants from SZF did not attend Saturday night function.

Lengthy discussion on SZF participants involvement with various opposing views.

RD from Arkansas let Dickie know they had problem with last Forum and what we
do/didn’t do.

Projects in the future and utilizing the broad range of members within the Forum with
experience.

Communication in the future about PR opportunities or areas of interest and concerns
in Local areas/Regions would be helpful.

Utilize our resources and posting them on our website could be helpful to each other.

14. Henry will email resources to Web servant to post on SZF site.

Break - 3:30 pm

Reconvene — 3:45 pm — Mike opened with a moment of silence.

15. Henry presented Service System Proposal. (comments sent to NAWS)

Mike N. and Karen presented proposals
This is input only — not to make a decision.
STATE SEATING
a) What excites you or concerns you about the effect these changes would have on
the functioning of state/province/national level service in your community?



Recess

e Unity, we could better serve the community at large, voice not being
carried, change/growth is exciting, fellowship response is a concern (us
& them), financial and qualified resources is a concern, people who
don’t want change in the fellowship creates disunity, home group still
has autonomy is exciting

ZONAL SEATING

b) How would these proposals help you maintain what is positive in our current
system about zones or improve the functioning of your zone?

e More participation in service structure, ability of group to have input,
teaching new members how to function on this level, give zones more
direction, more discussion at zonal level pushing forth to next level,
anyone has a voice at Zone but not at conference, change atmosphere
of forum, disproportionate zones worldwide (more in US), give
ownership back to the group, delegate streaming

at 5:00 pm

Reconvene on Sunday at 9:20 am — Mike opened meeting with moment of silence followed by the

Serenity Prayer.

16

17.

18.

19.

20.
21.

22.

23.

24.

. Minutes accepted as presented from last SZF with following corrections - Item #38 — should all
be in January 2011. #34 — was not added to Agenda re: computer for Sec/Tres.

Signers for bank account will be Dickie, Kristen, Keith & Mike. Two of these do not hold
positions at SZF. Leave as is and put on Agenda for next SZF.
Luke reported that MS Region wanted to know why SZF Report was not submitted to WSC. We
dropped the ball. Template can be used from NA.org. Suggested that Facilitator do the report.
Keith, Karen, Kristen volunteered to write report.
Randie presented SZF Operating Guidelines as proposed. Changes were made and they were
accepted.
Tom talked about site for next SZF. New flyer is forthcoming.
Timeline for future SZF was discussed as presented. Show Me asked to be taken off of rotation.
Dickie will revise Timeline and have It posted on website.
Treasurer Report — Kristen

Beginning Balance - $2,069.34

Income - $1,247.50

Expenses - $1109.42

Ending Balance - $2,207.42
Kristen will have friend who is CPA help with an audit of books to find 34.08 discrepancy in
account if ok with body.
Suggested to have future Treasurer Reports be from the prior SZF instead of current weekend.
Body was ok with this.



25.
26.
27.
28.

29.

30.

31.

32.

33.
34.

Projected 3 Year Budget will be presented at next SZF.

Regions Bank being the next Bank was suggested. We will switch at next SZF.

We will look at lowering our prudent reserve after we look at Projected Budget.

Taper’s sales going through our account instead of directly through taper was discussed. We will
continue to handle in the same manner for accountability.

Waiting until next SZF to make a donation to NAWS after audit was discussed. We will stick to
our policy and make a donation to NAWS now.

Another Region (Georgia) sitting in our Forum was discussed. No contact has been made. Dickie
will ask them for feedback and let them know they are welcome.

Karen talked about NAWS and their current financial situation. Ways individuals can make a
difference. Personal donation monthly at NA.org. Home groups monthly donation. We need to
educate the fellowship and let them know how easy and helpful it would be to do this.

We agreed to have Dickie tape at next SZF and pay him $200.00.

Next SZF will be in Austin, TX on January 28-31, 2011.

Adjourned at 11:00 am



SOUTHERN ZONAL FORUM

Operating Guidelines
Kentuck-iana * Tejas Bluebonnet * Show Me * Louisiana
Volunteer * Arkansas * Lone Star * Mississippi
Blue Grass Appalachia * Red River

Description of the Southern Zonal Forum

NA is a nonprofit fellowship or society of men and women for whom drugs had become a major
problem. If you are new to our program please come to a meeting and see us. Narcotics
Anonymous is a program that works. We help each other stay off of drugs and become
productive members of society again. After coming to NA we realized we were sick people. We
suffered from a disease from which there is no known cure. It can, however, be arrested at
some point, and recovery is then possible.

We are located in the southern-central part of the United States. The geographical area of the
Southern Zonal Forum extends from Richlands, Virgina west over 1446 miles (2327 Kilometers)
to Del Rio, Texas and from Brownsville, Texas to the northern border of Missouri, which is 1300
miles (2090 kilometers). This covers over 900,000 square miles (1,500,000 square kilometers).
We meet quarterly in one of our member regions to discuss topics that affect Narcotics
Anonymous as a whole. We believe that by sharing our experience, strength and hope in the
service area, we can better fulfill our primary purpose. We are not a decision making body, we
are solution based discussion forum dealing with topics from groups, areas and regions.

Decision Making and Participation

The process that the Southern Zonal Forum (SZF) uses to invite a loving Higher Power into our
decision making process is consensus based rather than voting. This allows for consideration of
all viewpoints.

Ideas may be presented for consideration. Clarity on issues for which we would like to collect a
group conscience allow for discussion. Discussion will then be heard and the facilitator may ask
if we have reached an agreement. The minority opinion should always be heard and
considered by all participants. Where we are not in agreement, further discussion may then be
necessary.

At each SZF, we maintain a reference guide of all past actions by SZF members. These may be
referred to, or reconsidered at any SZF.

The Southern Zonal Forum welcomes all addicts and is primarily comprised of RD’s (Regional
Delegates) and their alternates, regional trusted servants, and other interested members (such


http://portaltools.na.org/portaltools/MeetingLoc/

as home group members, GSR’s and ASC members) from each participating Region within the
Southern Zone. The viewpoints of these members should always be sought and carefully
considered due to the fact that they represent the Fellowship in general within the SZF. Also,
any NA members attending a SZF has equal participation privileges and should be encouraged
to be a part of our conscience-based decisions.

Through an open exchange of ideas and experience and inviting our Higher Power in our
decision making process, the SZF is able to function in a manner that will allow us to schedule
future events and not detract from our initial purpose. As we evolve, we know our Higher
Power will continue to guide us in our goal to be a valuable asset and resource to our member
Regions, and the addict yet to come.



SZF Facillitator

Selection process

Nominations from participating regions and SZF
Must be present for nomination and selection
Selection to be held at July Forum of odd years

Length of Term:

2 year term
2 term limit

Requirements:

5 years clean

Time and resources to attend SZF
Computer with internet access
Experience and prior involvement in SZF

Duties and Responsibilities:

Provides assistance to Hosting Organizer in coordinating the SZF and assists in
facilitation of business between SZF

Sets agenda for SZF

Provides leadership and direction for SZF

Start, break and end meetings on time

Utilizes 12 concepts for NA Service to direct discussion

Helps promote a spiritual/recovery based atmosphere

Creates a space where all attending can participate freely

Keeps a consensus of direction from the body

Encourages a focused and solution based discussion (interrupting if necessary)
Be the single point of accountability of projects between forums

Remains actively informed and is Liaison to NAWS matters

Makes requests for World Service participation at SZF

Communicates needs of the Forum with World Service participants
Communicates needs of World Service participants to SZF participants

Makes sure morning recovery meetings are chaired

Introduces and leads Saturday presentations/learning sessions

Receives secretary’s minutes and sends back approved minutes within a week



SZF Secretary

Selection process:

e Nominations from SZF or participating regions.
e Must be present for nomination and selection
e Selection will be held at July, SZF of even years
Term Length:
e 2 years
e 2 Term Limit
Requirements:
e 5 years clean
e Admin and Technical background.
e Phone and computer with internet access.

Duties and Responsibilities:

e Must attend all Southern Zonal Forums, and take minutes at Saturday and Sunday
business meetings.

e Update contact list at each forum

eEmail minutes to Facilitator for approval within 2 weeks.

eEmail/mail approved minutes to participants and web servant
within 3 weeks.

eSupplies Web servant with properly named files including date
within 3 weeks.

e Available between Zonal Forums for communication and assistance with projects



SZF Treasurer

Selection process:

eNominations from SZF or participating regions

e Must be present for nomination and selection

eSelection is held January SZF of even years
Requirements:

¢10 years clean

e Prior experience handling NA funds

e Attend each SZF

eReconcile bank statement, balance checkbook

e Account for income and expenditures between SZF

ePhone and computer with internet access.

Length of term:

o2 year term
o2 term limit

Time and Resources:

e Time available to attend each SZF

Duties and Responsibilities:

e Manage the Southern Zonal Forum’s financial affairs

Present written report each SZF

Retain and have available all financial records. For any members requesting that
information and all new participants of the SZF — Regional, Area, and Group Reps.

Maintain a $2,000.00 prudent reserve. Everything above gets donated to the WSC.

Travel Reimbursement — for Facilitator, Secretary, Treasurer Room nights two % room
nights (Intent is to share)



e Airfare booked 30 days in advance with Economy parking 3 days. Or Mileage at $.40 per
mile. Help from local fellowship is encouraged.

e Please keep in mind 11" Concept.

o 11" Concept — NA funds are to be used to further our primary purpose, and must be
managed responsibly.

SZF Hosting Organizer

Selection process comes through the hosting Region. RD and/or RDA is point of accountability.

Duties and Responsibilities

e Site selection for Southern Zonal Forum

e Flyer production, distribution

e Generate topic input from hosting fellowship for hosting site

e Hotel details —

e Room block — check with Facilitator as to amount
Meeting space for room set up (schematic attached) and have hospitality room if
possible (seating, coffee, snacks, etc.)

e If needed overhead projector, screen, podiums

e Available business center for copying is a plus or a location close by

e Onsite co-ordination during the SZF (Hotel and offsite needs)

e Responsible for T-shirt design production and sales with approval from the Facilitator-
should include one of two logos available on SZF website (5300.00 seed money available
from Treasurer) - optional

e Regular progress reports to update Facilitator

e Scheduling Airport transportation if needed

e Possible Friday and Saturday night meeting locations — transportation may be needed

e Host Saturday night event - optional

e Restaurant possibilities nearby

e Time and Resources



Typical SZF Layout seating can be 2 or 3 per table
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NOT USING AS OF NOW - TO BE AMENDED IF PUT INTO USE IN FUTURE

SZF Representative

Selection process

e Nominations from participating Regions & SZF
e Must be present for selection
e Selection to be held at summer session ( July / August mtg))

Length of term

e 2 yearterm
e 2term limit

Clean time requirements

e 8years clean time

Duties and responsibilities

e Liaison to supporting Regions
e Liaison to World Services

1. Make request for World Service participation at SZF mtgs.

2. Communicates needs of the Forum with WS participants

3. Communicates needs of WS participants to SZF participants
e Provides assistance to Facilitator and Hosting Organizer

1. In coordinating the SZF meetings ( onsite )

2. Helping with topic formation and set agenda for SZF meeting
e Reports to SZF leadership and members any/all information
e Necessary to carry out the needs of the Southern Zonal Forum

Time and Resources

e 40-50 hours per quarter for coordination of services
e Time available to attend each SZF meeting

e Time available to attend World Service Conference

e Phone and computer with internet access



Typica| SZF Layout seating can be 2 or 3 per table
DY OO0 DO OO

a'a/alalala’a’ata’alafal

Table for Taper

X N

mmmmrrwmm.

UUU0 UOU0 UUUU
JUUCOUUT UUUUUUUQ#j&

N %

Z - Need 3' gap between tables for access
X - 20amp 120v

mnmmrvwwwmmmmmmmﬁ




ISISSE ISYUNJ [[IM £3U) pue SIoquIsw
SONIUIUIOD UOTJUSAUOD I} JOBIUOD
asea]d swIsoU0d 10 suonsanb Lue sary
104 J] ‘uonuaAuo)) sreak sty £Lofus pue
ung aAey noA adoy op\ “saSeurep (e pue
Aue 10§ s[qIsuodsal p[ay aq [[1m nok
osLIe swo[qoid P[NoygS "UOTIUSAUOD JY}
Te [Iym udIp[IYd noA 10§ s[qisuodsal
aIe no4 sjuared *A[qisuodsai joe nok

Jey) 4Se 9\ "SnOWAUOUY SONOOTEN JO

mPﬁHSEOWOHQo.H 2l oM JdquIduIal ased|d

SjudJied UOIJUd}Y

"SISBq PIdU UO pue poAISS

1SI1] ‘OW00 JS11J B UO PAINGLUSIP 9q [[IM
SUONBIISIZDI ISUIOOMAN] PUn ] IOWO0D
-MAN Y} 0} INGLIJUOD 0) PaYse dre
uonensi3al e JuiA10001 asoy [ “191s1301
0} PIOJJe JOUUERD OYm pue Uea]d sAep

0€ UeY} SSO] YJIAs ISWOOMAU Y} 10
POAIISAI T8 SUOTIRNSIZOI JOWOOMIN

Aonod 1swoomapN

io1qrssod juoss

st} axyewr poddns pue 5993 uonensidal
-a1d moyx ‘sasuadxa 1ay30 pue

sorfddns ‘sjoxoed uonensidar ‘seoialos
‘yuewdmnbo ‘sani[ioe] uonULAUOd 10]
Aed om Moy ST ST, "SUOTIUSAUOD dInyng
pue sy} uo jnd 0} pasn are spunj Mo x

¢ 193sibay-aid Aym

SONIIAS MA9IH NJ
YAATY ATy TTLLIT
THL NO
IMOSTY S ATSANIT 1V

110Z ‘HL9[-HL{| AAVANV|

NOILNAANOD
HJHINIM

VNOVId

TVOANNY LS]

HnooSIp L0f ¥ NOF ) A UOnUBRY

06L8-C0€-008-1
;{180 10
WOO 0SS KISpUI| Mmm
:231qQam 9y} 03 0F UIQed 9AIISI O,

3Nsqam ayl u()
2014 paIst fJo 9467

dn 29 99 swooy % suiqe)

}00p Futysy ‘a|qejreae
9JIAI0S 3pING ‘S[eJuLL IOJOW puk jBOg  »
sy
‘SHOBUS ‘3[308) ‘JBq HOOp JNOI) WIOPOJY e
spaaN buiysi4 939)dwon

"SI9MOYs JoY ‘sajqe) otuoid ‘A | 9jqed
‘sdmjooy AY [In) sey puncsSduey o

1§13

‘oordaay ‘sizznoef ‘A | 9]qeO ‘sopoud
"I YIIm SuIqeD 9]qeLIOjWIOD ‘UBRD) e
Buidwe) ‘suiqe) 607 o13sny

‘a1qekofua Keys snok
axew 03 3ulyikiaas sey s, Laspui ‘Jnosy
UmOIq plod3i-pliom a1 paonpoad Jey) Joawl
Y} UO N0} UMOIQ PUB MOQUIEI 10§ YSI§




VNIV 03 In0 SHRY)) ey

SY1TL "V Adreag
v€01 Xod "O'd
0, [Te

91e(q UBd[D

$SAIPpPY
:PWeN

ALY pay 2111 2y} U0 wop Y1 1sod YIION ¢7 AME]
Ho 1snf Y20y apnT fo yraop anoy auo pawoog

snaseweg ¢}

Wod"00YBAD)LBAYAUIUSSOO] ([rewy
ILIT-€6S-10S 'S L]

8S86-€6S-10S *°D Plae(Q

Jou'[aqoiSogqs@yeymaynew [rewyg
FIPI-LT8-10S =°d We

‘Uoljew.ojuj aloly 104

{9JIAIAS JO 2q 01 Juem NOK o D

{deadg o031 1uem nok o(g D

datvd
TV1OL

uoneuoq JowodmaN

(4opun % 1)
00°s$ SIMPLL Odd P

(Ogg apnjduy 10U saoq)
00'0TS Yy v oYYV uonensifay

(Ogd sepnjoup) iy | Jequiadeg
00°¢Z$ y3noiyy uonensiSoy —sig

]
[]
00018 A1oreredoas pied Ogg D
[]
[]

pleg  dld
Junowy

Ww.io4 uoljeljsibay aid

Tunoosiq 40f YNOV 1 uoruapy

WO0I°)I0SIISAISPUI["AMM
:Je auruo 03 10

06,8-S0€-008-1

e 32l [IOL 118D
UOI}RAIDSDY

1061, “9V s3undg 10qoH

dooT moquiey (g¢
UO0SIY S, A3Spui
uoes01

UOI}eAIaSIY

SSUNSIAl UOYIBIBIA]
ey

uMopIuNo)) AI9A009Y
1enbueq ~Ogg
uonony

sdoysyiom

doue(

s1oyeadg urepy
SSIPUBYOIIN

uonensiday

LLOT ‘U391 %
‘Y3S1 ‘Upl Arenuer
S31}AIJOY UOIJUSAUOY)




festi Nederlands 3R°RG

m v N\elay Slovenéina N
@X\@g Kannada <l “* i TUrkce %mpur\ S EPjC

e Moldoveneasca  ppolich %

A Vision for NA Service % %

All of the efforts of Narcotics Anonymous
are inspired by the primary purpose of our groups.
Upon this common ground we stand committed.

Our vision is tha'f oae day: n,j 2 y

o Every addict in the world has the chance to

R
Oy
jmisl

experience our message in his or her own [\,
language and culture and find the opportunity (IB‘ .
Afﬂ ka ans for a new way of life; ~ E—#
7 o Every member, inspired by the gift of recovery, C —
ﬁ experiences spiritual growth and fulfiliment <' S .
Q& through service; Fld) ' g(
b— .
J 5 o NA service bodies worldwide work together in % -
5 E a spirit of unity and cooperation to support the ?)/
0 groups in carrying our message of recovery; Sl oV ak
Q o Narcotics Anonymous has universal recognition
hrvat Skl and respect as a viable program of recovery.

4

Honesty, trust, and goodwill are the foundation o)
. of our service efforts, all of which rely upon =
Polski =~
Q
N
)

the guidance of a loving Higher Power.
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