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WHAT IS OUTREACH

Wo=t dictionary definitions of "outreach” deseribe it as: 10
reach bevend, to surpass. In Narcotics Anonymous, we use
the rerm to describe an amay of serviges designed
specificallv to insurc that any NA member. group. or
meeting can paricipats in the NA service structure and
receive services if they so desire, The goals of outreach
service are to assisl groups in solving problems that may
impede their growih or threaten their survival and to help
groups overcome many kinds of isolation by encouraging
increased knowledge, contact, and exposure to NA as a
whole and 10 the NA service smucture. The [undamental
approach in outreach cfforts, often described as support
services for groups and service committcus. is helping
groups and commiltecs 1o help themselves. [n many ways,
this really is reaching beyond or surpassing our normal o
routing servive ciforts.

Outreach service is meant to complement rather than
duplicate the activities of any existing service committee,
board. or the W50, Many of our service commitlees, & be
effective, must prioritize the nawmre and schedule for
defivery of their services due to the limits imposed by
available human and financial resources. Sometimes this
results in a luck of basic communication and support 1¢ NA
members and groups. Formalized vutreach subcommitiees
appear around our feliowship because they provide a
systematic approach for one group of addicts to help
another by serving these basic needs,

The activities of exisiing outreach subcommittess
vary widely, each onc tailored to the needs of these it
serves.  There are, however, common themnes atd tasks
shared by many that participate in owtreach efloris.
Describing what outreach subeormmittees do may be the
best way to define outreach. While none do all, most
ouirzach subcommittess do perform some of the [ullowing
funciions:

- Provide a direct line-ol-communication to isolated
members and groups, in and out of institutions
. Presents or lake part in activities designed to bring

isolated members and groups together with each
other and the NA community

. Conduct workshops on group level service, provide
Orientation sessions for GSHs, and develop GSE
information packets

. Conduct outreach workshops at learning evens

. Facilitating, encouraging and improving OSR
attendance 3 area mectngs

. Assisting groups in need of support and group trusted
servants

o Helping to register groups with service commirtees
and the W50

. Cempiling or advising in the compilation of mesting
schedules

. Encouraging members 1o be involved in NA service

- Helping members and groups to leam about ordermy
literature and receiving NA publications

. Facilitating the development and availabulity ol
simplified service matenals

. Help aroups to provide for members with additional
needs

For discussion purposcs, we can describe three general
caleyorics of outreach service; extended, commurity, anc
institutional.

Extended Qutreach

Extended outrcach etforts focus on communicalion as ¢
way to minimize the isclation created by geographical.
language, and culmrzl barriers. The mam ohjective 53 16
bring isolated members or groups together with other party
of NA. These services can  include;  [aciliating
correspondence, coordination of lopg distance travels to
support groups, mainlaining contact mlommation files.
helping plan activities for those who could nat otherwis
come together, and collecting information for outrezecl
newsletters, Compiling information about differing cultura
practices and crossing national borders can also bo ver:
helpfu to group members from dissimitar cuitures,

Community Qutreach

Whether in an emerging NA community or an establishe
urban setling, fellowship development seems to follow ¢
very similar provess. Often, alternating spunts of growth
followed by plateaus characterize this development process.
In many cities or communities where NA already exists
same tvpe of service structure has been developed to mee:
local needs. In these situations, it is fairly common to finc
NA members or outreach subcommittees providing suppor
services 1o the existing NA communities in countryside.
suburban, and/or metropolitan setiings. The [ocus in i
setting is on participation.  Assisting groups in need o
suppurt. hiclpiing G505 16 attend ares meetings, helping
aroups to become re-invaived in the local service structure
and helping groups to register ame the primary functions o
community oriented outreach subcommittess.

Institutional Ouireach

mstitunonal outreach efforts, designed to atlow group:
in insotutions to participate m the scrvice structure
can include personal coniact, correspondence
newsletters, and literature mailings. These services ar
directed at NA mestings that are not H&I panels, ye
have hesn started in institutions, long-term facilities
prisons, state hospitals, military bases, and nursin:
homes. These meetings and groups spring up from <
varietv of sources. Often, NA is not available ar al
unti] our hospitsi und instinutions comifizes condud
a series of panel preseniations. Sometime later, staf
professionals, patients, or inmates start a NA meeting
Sometimes, meetings in an institbtional setting result fron




Also, professionais who have leamed about NA through
our public information efforts start NA groups in various
settings. Regardless of how they came to gxisl, these NA
mectings can easily become isolated from other NA groups
and service committees. Sometimes, the only link to NA for
a group in one of these facilities is contact with an outreach
subcommittee or registration with the World Service

Offce.

Some NA communities have used outreach services for
many years, and some are just now considering the idea.
To the strugeling group ot the isolated member, it is ofien
outreach services that rekindie the hope and spirit of
"Together We Can" as a theme for recovery in Narcotics
AnONYmMOoas.

Outreach subcommittees work to promote growth and unity
by bringing a vatiety of groups or meetings inio contact
with the service stnucture, ailowing new and existing
elements of the fellowship 1o benefit [rom shared
expericnce. Funding comes from the service commiftee to
which they are responsible. In some places outreach effors
are a regional activity. Elsewhere, area subcommities
provide these services directly with a regional
subcommittes serving as a forum or coordinating body. It
is important to emphasize that the mission of outreach
aclivities 18 to assist yroups 10 become self-sustaining, and
not to enforce a uniform understanding of traditions, foster
dependency nor to simply start new groups. Successfut
outreach committees have learned to avoid creating an
additional level of structaral

bureaucracy or barrier to the direct communication betweern
new, emerging, or isolated groups and the rest of the
fellowship and service stracture.

At the 1992 World Service {onference annial meeting, the
WSO Outreach Ad Hoe Committee was created to provide
a resource to outreach subcommittees in their efforis to
develop and sustain NA groups and to encourage their
invelvement in NA scrvice. WSC Outreach works closely
with the World Service Office to assist in the formation of
npew outreach subcommittees, compile and disiribute
resoyrce information, and coordinate an outreach network
for communication.
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Qutreach Workshop Presentation Guide

Introduction:

This bulletin is offered as a guide for use by any member af

MNA e preseni an cducational workshop on outreach. Feel free
to use the material as presented here of improvise in whatever
way suits the needs or Circymstances in your location.  We
recommend using several differemn presenters, one for each
subtopic. Some presentations of thiz material have guestions
and amswers with each topic, and some wait until the sharing
session of the workshops, The infornation in this bulletin is
drawn {rom many sources angd may be tailored to suit any
audience.

Waorlcshaps of this type are an excellent way to introduce
members to what outreach is, what it does, what it is not, and
how ouotreach is accomplished.  When conducting service
wotkshops of lcaming days. efforts should be made o present
an overview of NA services thal is easily understood and not
intimidating. The goal shouid be to show how members can
participate and the benefits of doing so. Workshop presenters
art cneouraged to contact the WSO for additional infermation
and assistance. Fstablishing this cornmunication early will be of
preat benefit to anyone interested in the topic. Tnformation
contained in our bulietin, "What is Outreach,” will also be
extremely helpful in conducting an outreach warkshop,

General Workshop Topics
¥ The Idea of Outreach
¥ Between the "1
v"  Three Types of Outreach
o
v

Functions of Cuotreach
Cutreach to NA Groups
What Outreach Is Mot

The 1dea of Qutreach

The mtent of owrgach is simply to insure thal any group,
meeting, or addict who wishes can be linked to our service
siructure, receive services and participate in the NA service
structure,

'y

Sorme form of "ourreach’ exists in virmally every emerging WA
community. Usually this takes the form of one or a few
members with the enerpy to get together and travel long
distances o provide support to an isolated group or instmtional
meeting.  During the 1980 some of these spontanecus efforts
pulled together and subcommittees were formed in some
locations.  Ofien, they received emthusiastic support to help
impruve communication, plan related activities for isolared
group members, and provide direct support to isolared groups or
institutional meetings. As new subcomminer members were
trained. committes comtinuity and consistency resulted in more
groups hecoming involved and linked m the fellowship. Today's
outreach comminees draw much of their experience from these
eartier efforts and continue 16 rely oo the principle of vne group
of addicts helping another. Tt s one way our fellowship has
breen &bie w spread from city o ity and country to country.
The emergence of formalized outreach committees has made
possible a more systematic approach to providing these services.

Currenthy, some Narcotics Anonymous outreach commitless
exist at every fevel of service, Althaugh thelr actvities vary
widely, they seem te share 2 fow common goals.  First,
outtzach committess assist NA groups to solve problems that
may impeds the group's groewth and may even throaren the
ioup's survival,  These commiltees also help groups 1o
enbange their ability © carry a message of recovery through
creater knowledge of and exposure to the WA senvice
strugture. Finallv, outreacn comeminees help NA groups to
overcome the pitfalls of isolation by encouraging increused
coniact with the faltowship as a whale.

The focus of outreach is within NA. From long distance travel
to eottespondence 1o getting (G5Rs o show up at the ASC to
registering groups~-all this s within the realm of oumreach.

Between the "I"s

WA putrench service is desigmed to complement other services,
not to duplicate them. Outreach sobcommittegs are formed
because they {ill a need. Outreach service efforts can assist a
broad range of isolated and institutional groups and members
that semetimes fall ourside the scope of NA's H&I and PI
service.  For excmple. our public information committeas
work with those outside NA, helping them to know what we
offer to addicts seeking recoverv. Our hospitals and
institutions commitless conduct panels in facilities where NA
is not available otherwise. helping addicts directly to find
recovery. As a result of our PI and H&! efforts, professionals,
facility staft, inmates, or patients often start an NA meeting in
an institution, and it can easily become isolated from services
and communication with NA as a whole. To these siruggling
groups and isolated member, it is often autreach that rekindles
the hope thai "togather we can.”

Three Types of Outreach: For discussion purposes, we
can deseribe three general categorics of ouwreach service;
extended, communiry, and institurional. Where geographical,
language and cultural barrtiers are involved, we find extended
ourreach. In extended owrtreach the focus is gn communication
to help bring isolated members together or in touch with "the
rest” of NA . Institutional outreach services often take the form
of physical support.  correspondence,  newsletters.  and
literarere mailings to NA members and groups in a facility
where access 15 Jimied.  Community outreach occurs n
countryside, suburban and metropolitan setings where MNA
abready exists and some form of service structure has been
developed to serve local needs. 7The focus in a community
setting 1s on panticipativn; assisting groups in need of suppon,
gening GSRs to area meetings. and registering groups,

Arcund pur feflowship there are many examptes of each of the
three main fypes of cutreach. Contact information and some
resoutce material from many of these locations can be
obtainad from the WSO,

Fanciions of Ounireach Sabeommittees

In some places outreach services are conducted at the regional
or national level. Elsewhere, area subcommitiees do the actual
work, with a regional subcommittes serving to coordinate,
train. and provide 4 problem solving forum. Regardless of the
structure, each ousrcach subcommitiee appears to perform




tasks directly related to the necds of their service temtory and
the resources available, Following is a list of some of the
tunctions differsm ouweach subcommittees are performiing.
Few commitiees provide all these services. but many of them are
functions of most outreach subcommitiess.
¥ Provide a direct line-of-communicaiion 1w isokaied

mempers and groups, inand oul of institutions,

¥ Presants or take part in zotivities desigmed W bring
isolated members and groups togethar with each other
and the NA cummunity.

¥ Conduct workshops on group level service. provide
orientation sessions for GSRs, and develop GSR
information packets.

¥ Conduct outreach workshops ai learping events.

¥ Facilitating, encouraging and improving GSR atrendance at
area mestings.

¥ Assisting groups in need of support and group rusted
Servants, [lelping to  register goups with
committees and the W50,

SRy ICe

¥ Compiling or advising in the compilation of meeting
Schedules. Dreveloping or maintaiping an infoermative map
of Service boundaries,

*  Encouraging members to be nvolved in NA service.

¥ Helping members and groups 1o learn about ordering,
literature and receiving A publications.

¥ Facilitating the development and availability of
simplified service materials. [{elp groups to provide for
members with additional needs.

Cntreach to NA Groups

To the greatest extent possible, we work in teams, nof abone,
Two or more people vigiting 2 strugeling group can oifer
support during the meeting, provide information and offer
sugpestions in conversation with group trusted servanis.
Answering questions about the purpose and functions of the area
and its subcommittees ar: ofien beneficial during these visits.

Assisting mew groups 0 obizin starter materials and register
with their service committees and the W30 helps them to
establish communication with other NA groups in their area or
region.  In same places, outreach subcommimees provide a
"wake-up" call a couple of days prics to the ASC to groups that
haven't attended In a while. Another service otten performed by
area cutreach subcommittes is to provide bref

training and arfentation sassions for new G5Rs, ofien done in a
quick seminar format 3 minutes hefore an ASC meeting. The
improved participation and communication that results from
GSRs that know their job and how their commillee works
usually helps builld area weity and stability.

What Outreach 15 Not

k1 is important to remember that the focus of outreach

activities is to assist groups 0 sestain themselves.

Chrrrezch is not intended 1o be a committec thai starts new
meetings. For cotreach committes members to become ticd
down supporting one mesting every wesk would be unfair to
the area and & disservice to the croup. Commitiee merbers
can assist the NA members wha stant megtings by temporarily
atiending, education, starer kits, announcements, and
regismation. Successful outreach commitiees hawe avoided
cresiing & structure that fosters dependency or se1s up an
additional barmier to groups having direct contact with the rest
of the felowship's service struchire.

It is importaet for cutreach members not to “judge®
groups im how they conduct their tectings.  Outreach has
sometimes, mistakenly, been perceived as an NA “police
department” that presents groups with citations for traditions'
violations. or a "swat team” that attends meetmgs for the
purpose of telling a group what to do. Ouwtreach committees
nead to remain clear that ey are trving to help the group and
their mission 5§ not to promote or enforce  uniform
wndersiandings of traditions. service coneepls ar proper NA
language.  Committee members so inclined should be
encouraged (o irust that isolated group members will develop
their own understanding of NA's principles through increased
contact with WA as a whole.

Another pitfall o avoid is idemifying with any poditical
factions, Ourreach i3 about group service and must avoid
being perceived as taking sides in local controversies. Tt is
important in oureach visits to respect each groups' auwtonemy.
The integnity of the outreach subcommittes depends on its
abiliry 1o provide unbiased, accorate information and then step
aside and let the growp decide. This is particularly true when
an area grows to a point where dividing inle more than one
area is being considerzl. The role of outreach in this situation
is simply to strengthen groups and develop ASC unity.
Cutreach should support whatever process the ASC chooses wo
iuide its future and encourage the groups W make their own
choices on igsues.

For these reasons, outreach subcommittees usually spend
significant time discussing how to intreduce themselves and
clarify their function se as to aveid leaving any group feeling
threstened. Outreach may visit, offer supgestions, gather
information and even make recommendations. It is the
responsibility of the local MA members, groups, and the
service comrmities to address issues,

Open Foram/Sharing Session

The floor shoubld be openad to answer any guestions and
encoterage discussion sbowt outreack. This is also a good time
0 claborate on any topics of interest and encourage
participants to share aboul the personal rewards of outreach
service.
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Creating an OQutreach Subcommittee

When we talk of bringing about 4 new service sub-commintes
there is ¢flen a mix ofbath hope and concern expressed. There
may be fear of creating vet another subcommittes with & budget
and in nesd of support. On the cther hand, the hope for a
workable new wav 10 "carry the message” and help addicts
generally brings unity and fulfillment. This bulletin is aboul
creating an outreach subcommittes, Some of this information
e apply to other efforts, though mast of this material iz
SpeECilic o outreach.

We offer this process as a way to increastc awarcness and
uvnderstanding of outreach, and help service comumittees in
identifying outreach needs and in shaping a mechanism to meet
these needs. Any productive service cfTort reqeires vs W build
consensus, develop sipport, and devete dme and effort to many
individual commitmenis, Experience shows that ourreach is no
diffcrent, snd  the process for cresting  an ouwcach
subcommittes shoukd be as open and inclusive as possible. The
following outline s general in nature and sugoests the relevant
topics discussed by others along the way,

Creating an Quirgach Subcommittee

# Is there a need? Are there members or groups who are
isolated in any way? Do group business meetings, service
comumittes  open  forums,  sub-conumittes  meetings,
phuneline workers, confusion at the ASC, supprest Lhat
some members and groups want 10 be more involved than
they are able to be?

¢ Gather Information about cutreach. Conlact WSO
Group Bervices, see outreach bulletin "What Is Cutreach,”
visit ncarhy arcas/regions with outreach

¢ Would outreach address the conceras
expressed? Arc the volunteers and financial nesources
available? 1s there another alternative? [oes the ASC or
REC warnt to know rmore?

+ Plan and present an outreach workshop. (ses
outreach  bulletin  "Outreach  Workshop  Presentation
Cuiede”y

¢+ Drafi o statement of intent and purpose and
propose an ad hoe outreach subcommittee to the
ASC or RSC.

¢ If approved, form ad hoc outreach sub-
committee. Set regular time and place for subcommittes
meeting, contact WSO Group Services again, receive
additional  malenals Services again, receive additional
materials and samples, register your ad hoc ouireach
subrommines,

4 Initial task will be to examioe the studement of Inteni
and purpose and refine it to include @ plan for

implementation,  Gather more Input from members an
nther subcomminees, work logether to complote ad ho
outreach  subcomminee suidelines,  Present propose
guidelines fo servive committes

+ Ad hoc outreach subcommittee begins outreach
tasks w0 address needs.
*+  Ad hoco cutreach committes reports on OZRess  an
problems at eoch reguwlarly scheduled service commime
meeling

+ Maintain communication with WSC Outreach Ad Hoc an
send W0 a copy of approved guidelines and any obe
suceessfl materials so others may borrow from wou
EXPETISNCE.

+ Reassessment. s it working? Shall we continue? Ad ho
or standing committee?

Notes:

The "Carther intormation” stage is basically whar would be
happening amyway when an idea is presented. To do a goo
job though, we swpeest digring a litlle deeper than local curren
wisdorn, Contact the WSO Geoup Services Depanment am
gain some new  ingights. Talk to members in other places tha
are doing outreach. Become a resource of nformation aboy
outreach.

Presenting an oumeach workshop is not as hard as i sound:
Follow our WSC outreach bulletin "Ourreach Worksho
Presentation Guide” and add 10 1l as may be appropriate. Th
intent here is w inroduce inerested members aned espacial]
wour service committee 1o this new idea called outreach. W
recommend a panel style tormat and make sure 1o have time fc
questions and shadng. Atendance will be better if flvers ar
distributed announcing the workshop, Refreshments also helg
The goats of the workshop are to provide infarmation, generat
interest and pull weesther & few interestad members who wis
to follow tirough with this process.

Dirafting a statement of intent and purpose is sasily
accompiished with a few Interested memhbers working arpund
table. With this demonstration of commitment your scrvic
committes may be willing to appoint the work groap as an a
how, The initigl task ol the ad hoe vetzeach subcommittes wii
be to refine the statement of intent and purpose [or proposal o
the service committee, including

plans for implementation.

‘Fhe rest of the process is fairly self explanatory., We can
assure vou there will be lots of questions,  Sometimes the bas
answer is "I don't know, theugh Tl find ou." We encourag
you to call the WSO and to keep in touch with members doin,
oamreach in other places. When &t comes rignt down to i
people won't gipeet you W be a gure on outreach. What the
will decide is if they've developed a meusere of trust in you
integrity and ability to follow

through,

The key to this process is: kesp Tollowing thronsh.
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How to be a GSR

Why have a GER?

Just as "an addiet alone is in bad company,”
the NA group that does not participate in the service
structure will most likely struggle without the spiritual
support that the ASC has to offer. The participation of the
Group Service Representative ({i5R} and the GSR-
Afternate at the Area Service Committee (ASC) meeting can
make a big difference in the chances of a group's survival.

Shared expericnces and services are key 1o
helping the geoup carmy the message. Your G3R is the
bearer of that experience and service. As long as gach
group carries out its responsibilitics by being an sctive part
of the local area, by choosing a G5K and supporting the
service siruclore, the arca will sustain itself and provide
services to the addict that a group cannot provide on its
own.

Some of the services offered by an ASC may
include: operating a phoneline, * providing  liemure
distribution, speaking 1o the public about NA, reaching out
to addicts in isolation and in institutions, printing a
newsletter, and organizing finctions such as workshops and
unity activities, Thess services vary from area to area.
Your GSR is your group’s voice in how these services are
delivered.

Some 1solaled groups may belong to areas thar
hold their ASC meetings a long distance away, It your
group is in Lhis siluation, contact your ASC for possible
solutions so thal your representative can fully participate.
Some suggestions include, but are not limited to, travel
subsidization, proxy {mail in) votes on issues sent back to
all groups, and hosting an ASC meeting closer to your home
group location.

In some cases {iSHs from groups isolated in institutions

have a hard time participating in their ASC meetings. Some

of the ways GSRs in institutions can participale are as

follows:

¢ Members from the outside may get clearance to attend a
meeling in an institution, make that their home
group, and carry the groap's conseicnee ta the ASC,

+ Member(s) from within the instinmion may pet
clearance to attend the ASC.

On occasion, the ASC may actuelly be held within the
institution.

¢ Conscience may be cartied by proxy vote as mentioned
above.

These examples are being utilized today, but your solution
needs to fit your situation and fagility.

Who should the GSR be?

Next 1o the individual member, our groups are the mos
important pait of the service structure. They have bee
established to fulfill our primary purpose by carrving th
message through holding recovery meetings. The positio:
of GGSR is vital to the stability and unity of that servic
unit.GSRs act a5 a respurce to home group members b
being well informed about most aspects of service in NJ
and by helping to guide members into the different branche
ol service available for all to participate in. There is alway
much service work to be accomplished in a local area. s
(3SR who shares the group's enthpsiasm and knowledg
canhelp by getting other members invelved it the type o
service they will enjoy.

The informational pamphlet, The Group, suggests that
SR have the following qualifications:

= The willingness and desire 10 serve.

= A history of recovery in NA (suggested minimum o
ohe year clean tims).

= An understanding and working knowledge of the twely
steps and twelve traditions of NA.

= Active participation in the group they are (o serve.

A {iSR-Alternate should have the same qualifications as

SR except for the suggestion of six months conlinuou
abstinence. The GSR and the GSR-Alt. is each elected &
the home group business meeting for a one-year term. Th
position of GSR-Alt. provides the group with a membe
who is training to be a GSR. The GSR-Alt is expected t
stand for the position of GSR at the end of their term. 1
some groups, the suggested clean time is waived according
to how new the group is and who is inleresied in serving
The group may also choose to elect a GSR-AlL. only am
allow thal person W grow into the position.

The GSR shovld ke chosen carefully, because this perso
will became the group's link with the rest of NA's servic
structure. The group places its wrust in this person & car
group censcicnee, and usually the group's donation, to th
ASC and 10 return to the group buginess mceting with eleal
concise, objective reports on ASC activity.

What do we do now?

Once a home group has chosen its GSR and G5R-AlL, it is
respongible tor providing these members with continue.
support and guidance so that these trusted servants can carr
out their duties in the spiril and almosphere of recovery. B
responsibly choosing a (GSE, the proup is free to focus o
its primary purpose -- "to carry the message to the addic
who still sufters.”

As stated in the Narcotics Anonymous Temporary Workin,
Guide to our Service Structure (TWGSS), GSRs are “th
link that hinds the groups together in the performance of ou
primary purpose.”



One of the duties of a GSR is to attend the local Arca
Service Committee (ASC) meetings. If you don't koow
which area your group belongs to, contact World Service
Office, Inc., PO Box 9999, Van Nuys, CA, 97409-3990,
USA.

The function of the ASC is o serve the groups that are part
of it. In order to do this. the ASC usually meets monthly.
The ASC i3 made up of GSRs and GSR-Altcrmates from the
local groups, subcommittee chairpersons  (Outreach,
Hospitals and Instilutrons, Public Information, Literature,
etc.), and an administrative committee comsisting of a
chairperson, vice-chairperson, treasurer, secretary, Anea
Service Representative (ASE), and ASR-Alt.

The GSRs of all the groupe atiending present group reponts
at the area meeting that may include the following
information: Group news and  activities, group
problems/strengths, locationtime/format changes, donations
to the ASC, group size, and subcommitiee sign-up sheets,
Many ASCs offer a fornm for GSRs to disenss group
problems and get foodback from other GSRs wha may have
laced simitar challenges.

The iSR may order ltterature at the ASC meeting for the
group from the arsa or regional lilerature siockpides,
Another important fenction 1s to verify that the pgroup is
listed on the ares and regional meeting lists and is registered
with the World Scrvice Office (WSO,

In turn, the (3SR reports matters dealt with at the ASC back
to the group at the monthly business meeting. Such matters
may include: other group news; electionsfracancies:
subcommities  activities:  ASC  financial  status;
subcommitice sigm-vp sheets; area activities, workshops,
conventions, campouts, retreats, otc.; rogicnal and world
level serviee information; business items referred to the
group's monthly business meeting for group conscience; and
shared solations to group problems.

How to be an effective GSR?

In order to fulfili their duties, it is suggested that the GSR
share the responsibilities with the GSR-AlL, {who acis as the
G5R in their absence). IUis sugyested that the GSK possess
the necessary service materials, including handbooks,
guidelines, and area policies. Some of these ttems can be
purchased from the area or regional literature stockpiles,
while others are made available to all area Tevel trusted
servants at no charge.  GSRs ate encouraged to ask
questions of olher ASC members, past and present, to gain
shared experiences. It is suggested that GSRs become
involved in other aspects of area service by participating on
# subcommittee. Information abour these subcommitees
can be accessed from the subcommittes chairperson or other
subcommitiee member, as well as ttom the bandbooks and
by atiending subcommittee meetings and activities.

While attending the ASC meeting, the GSR  should

of notes, and voting with the group's conscience in mis
(not personal opinion) are of ulmost importasce. The G5
should remember that their group may have no other way

get the information that is passed along at the ASC meetin
An ineffective {iSR could keep a group in 1solation; on tt
other hand, an altentive, objective GSR can help the gron
stay well-informed and thrive.

When reporting back to the home group, the GSR shoul
cover all the information necessary in & bnef, clear, ar
enthusiastic manner. Caution should be exercised not |
offer an opinton unless asked to do so by the group. Som
GSRs choose to make all information available in writte
formal, only bringing up for discussion in the busine:
meeting those issnes that the ASC has asked be discussed i
groups. Howewver, a GSR chooses to report, making sur
that all group menibers have access to as much informario
as possible will go a long way toward promoting unity,



Outreach Volunteer List

Name

Address

Phone

Do you need
Transportation

Distance willing
to Travel




OUTREACH NOTES: CASE IN PCOINT WEST TN. GATLINBURG, TN 8/02/03

OUTREACH — SERVICE WORK THAT ASKS YOU ONLY TO DO MORE OF WHAT YOUR
ALREADY DOMNG,

QUTREACH IS ALL ABOUT UNITY! MY PERSONAL RECOVERY.../ IN-HOUSE MAINTENANCE

COMMUNICATION, INFORMATION, NEWSLETTERS, FLYERS, PHONE NUMBERS, EMAILS
AND HUGS

AREA PHONE CARDS

MASTER MEETING LIST CHALLENGE

BLAST A MEETING MAPS / NETWORK PHONE NUMBERS
TEE SHIRTS - QUTREACH POSSEE

WEB SITES AND EGROUPS / SZFNA.ORG
NA WAY MAGAZINE 808-700-0700/VAN NUYS CALIFORNIA/NA.ORG

EDUACATION - GUIDE TO LOCAL SERVICE, REACHING QUT, NAWS NEWSETC
GEOGRAPHY- MEMPHIS / KNOXVILLE / NASHVILLE / CHATANOOGA/ COLUMBUS
OUTREACH COMMITTEES IN OUR ZONE

SZF AS OUTREACH

VISITING OTHER ASC AND RSC'S

ANNOUNCEMENTS AT MEETINGS TRAINING

ACTIVITIES

SPONSORSHIP

GREAT ENTRY LEVEL SERVICE { FUN TO WATCH PEOPLE GET THE DEAL
SHOWING UP - REMEMBERING, CARING AND ENTHUSIASM



