Rerional GSR Workshops

Deginning  the assembly of a GSRK workshop
materiulized as brainstorming sessions and sketch notes
come o form. Focusing on the ultimate ooal of having
such a workshop, visualizing the end product gave us a
road and a direction to travel.

In the spirit of Outreach. gutded by HP in the piving,
sharing and strength of UNITY within, the committes
was what Quircach would give 1o the workshops — this
sense of uniting, coming together, working together —
some for the frst tme, some that would have never
worked logether because of differences in the past
(hven a commeon “Purpose™ to meel W put together a
wirkshop, those “differences™ will be left aside and the
spirit of the Feilowship will begin to flourish.

A suggestion would be to let the GSR's do the
workshop, Ouireach would be the instrument used to
gather, setup and organize the locations, GSRs need to
relatc 1o other GSRs for strength. hope, and experience
and the end goal of Outreach, the uniting, would
tuppen if familiar groundwork were done.

On the main topics selecting two GSRs per workshop
to share on responsibilities and whal their position has
mcant o them works well. On the topic “liome
Group”, ndividuals that arc a part of @ home group
may be selected to share. The GSR and Home Group
emphasis would be the main focus of the workshop.
The volunteers selected may be from other Areas thap
the Arca in which the workshop is held, giving a
variety” of cxperience and message of sharing.
Diversity of speakers could be an “attracting factor” for
attendance.

As we grow in the fellowship, it may be a
suggesting rying 1o capture some history along the
way. Choosing a volunteer from the Area who can
relate to the fellowship on the “History” of that Area
not only entertains the “how we pot here™ but most
importantly caplures this history 1o be achicved with
Region.
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This brings up a peint about taping werkshops. If
workshops are taped, be sure it is voted on by the
Outreach committee 1o do so and make available a
“tape session reiease form™ for speakers to siem. If vour
Region chooses 1o forward the “wped” workshops to
World or other areas, any copy/retum palicies should
be included.

Materials such as printed media may need to be
approved by vour Region before  dishursed in
workshops, It js fmporant to remember all handouts
must he described as “not being conference approved”
or stated as such at the bepinning of the workshop. An
Dutreach commities may choose o have the staternent.
This is not NA Conference Approved Material — for
Workshop sz Only.” printed on the documents. If ail
document are picked up after the workshop, they can
be used for the next workshop and also this would be a
saleguard against nop-conference  marterial  being
copied throughouot the fellowship and save on expense
to the commitiee.

The number of workshops depends on the resources
avanluble in vour Region. Frve workshops: one held m
the North, South, Fast, West, and Central arcas of the

zoo s mey be constdered as a maximum number of
workshops. The Regional Activities Committes may be
helpful to work with, Reeional Activities are scheduled
throughowt the vear and a workshop could be included
with the scheduled funcrion. It has worked well to have
“Unity” days with Public Information, Outreach GSR
Workshop and Hospital and Institutions hosting the day
or a possible “Learning Day™.

The fellowing pages outline a GSR Workshop and arc
based on approximately the following number ol
volunteer's per/workshop:

{21 OSRs

{(2) Home Group Members

{1} For History

{1} ASR

{1) Repional Speaker

(1} Outreach Speaker

Esumated {ength of Workshop: 2 14 hours

Cutreach must be swne in acknowledgimg and
emulating the pnnciples of Narcotics Anonymaous in all
of its interaction with the fellowship thereby
“strengthen the ties that bind™

Planning a G.S.R, Workshop

Planning @ Workshop will bring about an assortmeant of
1deas from many perspectives. The kev to planning a
workshop is in the simplicity of the groundwoerk. From
this can he formed very basic assignments and a
worKanie format.



The Purpose of a GSR Workshop

One of the fupctions of the Outreach Committee is
promoting unity within the Fellowslip and filling he
need to let the NA member know that they are never
“gione”™ in their efforts to “carry the message™. Sharing
our strength, hope and experience at the Group level
will further strenethen support fo it"s members,

How Do We Start the Planning?
In the Planning. the followmg topics may be discussed:

% Is there a peed for the Workshop?

Some (roups/Areus may be functioning within means
and may not need a workshop, but the need for a
“Workshop™ may be initiating the support of the need
to “Talk-Shep”. We unite when we have a common
purpose.  Bringing together GroupsiAreas in  this
conlmon purposc creates an atmosphore of working
together, sharing experiences, excluding personaliiies
and strengthening principles for the common good of
the Fellowship in which Groups/Areas grow together.

On the other hand i there are groups (hat arc
sirugghng  and so nol have a Group Service
Representative, that do not attend Area Husiness
meetings regularly, that have members willing, who do
nol know about how 1o serve in the group environment,
then there will probably be a need for a workshop.

% What are the areas that necd to be reviewed?

1. How nrarty Workshops will be planned!
Depeséing vn he small amount of Groups/Areas
within  vour Region, select o geographical
location(s) accessible Lo all. L may benefit your
Region to have up to 3 workshops through the vear.
If croups or members are not abie to attend one
particular workshop, they may attend the next
scheduled timelocation.

2. Contact Area Service Representatives /
Regional Activities Chairperson:

The ASRE and ihe BSC Activites Chair may know
of a function (Tearmng Day), Unity Day, ete.) that
is planned and that a section of the program may be
set-aside for a GSR Workshop. The ASR may also
be helpful in soliciting volunteers or speakers for
the Workshop.

3, Flyers/Announcemems;

When the Time and Place has been decided, a flyer
shauld be routed throughout the Region to allow
members sufficient time to plan for atending the

functien. Lncourage Groups & Members to bring
their mecting list to exchange at the function.

4. What are tize Topicy for the GSR Workshop?
In reviewing Appendix *A”, you may choase Lo use
the agenda or create vour own from the ome
provided.

5. Pariicipants in the Workshop:

Anvone willing to share their strength, hope and
experience, A Narralor may be chose to introduce
readers/speakers. One of the altractions of the
belonging 10 the Outreach Committee 1s that there
is not clean time requirement to serve. You may
choose someone with very liftie clean time to
participate in the readings, help with settiing up at
the workshop, wmaking coffee, distributing
bandouts, ate. it is suggesled that those sharing
about GSR responsibilities and other arcas of
service have the experience about the topics they
are 1o speak on so that the fellowship may he able
to benefit from their experience.

Depending on the number of workshops, a
volunicer’s list (see Appendix “B™) cam be
availabic at the first workshop to get volunteers for
future workshops.

. Length af warkshops:
Based on the Agenda in
approximately 3 hours.

appenchx A7,

7. Handewts / Moterials Displayed:

Tt would be appropriate at a GSR Workshop to
have a table for displaving literature such as:

o MNA Famphies

Group Booklet

Group Treasurer’s Workbook

Group Registration Forms

Starter Kit

Temporary Working Guide to Service

NA Way Magazine

Public Informanon Handbook

Hospital and Institutions Handbook

Twelve Conceprs

Regional / Area Cutreach Guidelmes

Regional Phone List

Durreach Volunteer List

World Scrvice Office Order Forms
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As CGroups/Areas come together to participate in the
workshop, displaving a vanety of NA literature may
penerate  discussions andfor interest in becoming
involved in the different levels of service.



GSR Workshop Agenda

Welcome:

The Qutreach Committee would like to welcome everyone
to the GSR Workshop here in (eity) .

Opening Praver: Sercnity Prayer

*  Traditions Reading

=  We hope you will find this workshop informative. The next schedule G5R workshop will be on:
Date:
Time;
Place:
Citys

Flvers arc available.

= History of the Region/Area:
Speaker:

Reader:

=  What are the responsibilities of ap NA Group?
The first and most important responsipility of nay Wa Group & 1ts primarvy
Purpose”, according to the rifth Tradition -~ is “to carry tne messace o Lhe
addict whe stili suffers”. And the single most importact thing a Sroup ¢an do ©o
fulfil: that promise is to conduct meetings that provide an atmospiere in which
NA recovery can be effectively shared wetween addicts. Grouops conducl the
details of their meetings in ditferent ways, but 211 of them seek the same end:
To make recovery from addiction available to any addict in the community wnho
seeks it.

*  Whatis a Home Group?

Tn some Wa communities, it has become customary for members of the Zellowship to
nake a perscnal commitment to support one particular group - Their “Home Group™.
Theugh this custom is not universal, may belisve its prac-ice cen heneflitc the
individual memper as well as the Group. ror the individusl membex, it can
provicde a stable recovery base - a place Lo call “Eome®, a place to know and be
known by other rescovering addicts. For the Group, it is insures the support of a
core of regular, conmiited members. A strong Home Group &0 alsc foster a spiris
ot camaraderie among its members that makes the group bkoth more attractive and
more suppertive of newcomers. The tome group members can enhance Their own
recovery as well as insure that the same opportunity gexists for others. Woile
the Heme Group concept iLs the accepted norm in some NA communities, it’s unheard
of ir others. There re many, many ways of talking and thinking amcut the bond
established among addicts in their Greoups. Do what seems most suitable in your
own MR communiity.



Home Group Speakers: and .

s What is a “Group Business Meeting?
The purnose of the Group Business Mgeting 13 fairly self-explanatoroy: T2
Conduct the business of the Group in suich a way trat the Group remains effective
in carrying the recovery message. Some of the guestions a typical Groun Dusiness
Meeting addressas area:

I= ths Srous effective in carrying ths N2 meszsage?

Lre newcolers being made welcome?

Lo sciluticns for problems at recent meetings need to be sought?

I= the Meesring forma:t providing sufficient direstion?

Iz attendaznce steady, or Jrowing?

Bre their good releticns betwesn the Group and the facility in which

the meeting is held? Between the Group and the Community?

Are the group funds boing used wisely?

o Is5 there ensugh money being donated at meetings to mest the Group’ s needs
and also provide for zcontributions to rest of thelir service strecture?

o AEre literature and refresiaments aupplies holding up?

o Has +the Arma, “he ERegicn or the WSC asked the SGrovp for advice or

support?
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Group PBusiness meetings - semetimes galled siteering committes meetings - are
usually heid hefnre or after a regular recovery mesting, =0 thal Lhe recovery
meeting remains foocused on lts primary purpose. The group selecis Scomeons Lo
lead =he business meeting. Group officers give regports on their area cf
responsikbility, and  subjects of importarce to the Group are raised for
dizcussion. Some yroups hole business meetings oo & reqular basis; others only
call them waen scmething specific comes up that needs the group's attentionm. ALl
grouzn members ars weicome - even encouraged — to attend, raise guestions related
Lo the group's work, and take mart in discussicns.

Reader:
» Where Does The Money Go?

Sur 7T traditicn states shat  every group ought to ke fully seli-supparhting
declining outside contributiens, this makes sure we ace free to seek recovery our
way instesad of somecne =.sefs. I WA we learr about self-suprort and Decome
responsiklae for aur Fellowship and ourselves.

The money collected in the basket pays for rent, literature and refresoments. It
also helps car-y Lhe message noif MA recovery in our area and around the world. When
we need help, NA groups and services are there. The way that we financizily suppeort
thase serviesas is by putting money in the basket.

M2 sarviocoes have helpad all of vs. May of the first heard of Warcotices Znonymous in
hospitala or instituticns when members brouwght literature and shared their steories
with ws. Others hear about N2 through TV or radls anncuncemsnt. We called a
helpline to get directions toc cur first HA mesting., II these services had not Deen
there, manv of us would not have found cur way to recovery, NBR servicas helped ail
of us Iind A new 1life.

Es we kept coming back, we got help from others living and staving olearn. We found
cut that there was life after drugs. We toox home oamphlets, bocks, and magazinegs
wrltnen gng prodeged by cur own Fellowstip and boaghkt by our KA group.  That
literzture gave us access to the best of MA recovery in print. We got phcne numbers
of other members and we used those contact every day to stay Clean and sane. Rll in
all, the MA meeting gawve 1= the supportc we needed for a new 1ife,



“he kasket represents the paradox of NA roacovery - n gJliving to abners we help
puraelves, Patbing money in the hasket 1z our orivilege and cur responsibility.

fogroun should not nold onte large ercounts of money. When woe do sc, we cooprcmiss
cur sciritugl orinciples letting meney; property and prestige diwvert us [fom our
primazy pursoss. This wWorks against the sniritual Zocus o cur procram  and
cortainly doss not helo us in ¢oeating an atmeschere of rocovery, -6 L3 imsmoriant
ts understand the stiritual princislss on which all of orr Twelwe Ztens and Twelwve
Traditions arz based. When wWe sincarvely Try to praciice thess principles, ws find
that living is not only a priviilegs; 1t helps us immezsely 10 our recowvery and our
spiritual growth. To give is Lo reoelive and Lhe ores we glve, the mors we get back
- spiritually, mentally and physically. This iz Zrue Zor tie group and well as the
Individual.

An hrea Service Committese (ASC) works for our primary purpose in ways an Lndividual
group can’t. Group contrhibubtions afu vital Lo an AST to pay for meeting lists,
pubklic arnauncemsnts, railirgz, helplines, literature for merchers 10 hespitzaisz and
institutions, copyiag expenses and literature for public infcrmation. The spirvit of
our 7 Tradition iz alsp carried on in our regionzl and world services. Passing the
kasket becomes an expression of Warocotics anonymous unisty. Bs pur First Tradition
teils us “Our common welfars should oome first, psrsonzi: recovery depends on BA
unity.

(:.S5.R. Speakers: and .
» Whatis a Group Service Representative?

A Group Service Representative 1s the liak belwesn the Group and the HA Service
Structure. The GERE 15 the veice of the group at the Area.

* What does the GSR Do?

The GER brings Group input and suggeations to the ASC For discussion. The GSR
takes notes of relevant matter= that come from the Area to Region 50 that they
may carry the infeormation hack toe the Groups. This is sc that the Sroups can be
aware of Ares and Begicnal business.

* Whoisa G.5. R.?
&, GSE is a metber slected by the Group to resresent them. The medboer should
have a willingnessz rto aerpwe, and it is seggeated to have one year of
moftinuous co&an Tims,

®t_ Why is jt important for a group to have 3 GSR and GSR-Alternate?
Without revnrssentaticsn at the AST, the Grouor can be cur off froam tne serfvice
Etructure. These GIoups are generally uniformed regarding Ares HA Regional
activitlie: and buginess, It 1z important for a Sroup to have a GSE-&Z1t in the
cwont  that the GSR cazrot attend., The position alsc serves as a _earning
sxporicnces for tThe Rext potential G.5.%. it is recommendad that the GSR-&1t
have scx morths continucus clesn tims.,

* What are the (.5.R. responsibilities?

Show ve 15 minutes early to =ign-in.

Collect flvers and nandouts to be brougnt back to Greoups.

Furchase litrerature for ynilr Group.

Brirng Croup donotlons to BArez. Be sure that monies are in 2n envelops witl
the day, Time Sroup name and your peme. Change may be rolled.

Tawe notes.

Farticipate irn discussions.

Yote and carry vour Groupts consclenos,

Hzke a G5 remort to Zorm your Group.
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Area Service Committee Speaker:

The A352 is a body of people whe meet <or =hs propose o condUcTing Area
business. Thiz is the part. of service that i= in-batweer the Groups angd the

oy

The &SC trandles &1l of the Arsa‘s mesting preklems. & 1= herse that =212
donsgtions apove and beyond the Sroup uses are ccllected. A werking budget is
maintaired s¢  that the Area and the Commit=sss it back are tuilly seli-
supporting. Monias above and bevond the Budget are forwarded tec the Regign to

ihere are three types of pecple at most ASC mestings. The first and most
important are the Group GSRs with wiom, <There would not be an &res Service
Committes. Second, are the eiestsd officcrs, who are elected every year. They
can speak at the mesting, but do not have a2 wote unlize the GSBs who have =z

The most importsnt thing at ths ASC is that the Groups throughout the Area have
a wvolce ard wvote, This is because without the GSR, thers would be “no”

= Tae ability to keer the Group as well as the member of
Narcotics Ancnymous informed.

* To provide a place for the Groups to express their
idezz freelv and have them acred uporn and discussed.

* 7o maintain U=ity throughout the fellowshiz and KA as

» What is the ASC?

fegicn; Lhis making this body the receiwving and of tha Sroun fnout,
¥ What does the ADC DO?

helip mrocuce flvers and schaodule as well == carzy the message.
= What makes up the ASC?

volce and wote. The elected nfficers do rot have the Fower to wotse,
®_ Why is it important that vou attend?

cemmunication between the groups and the Area and the Region
= What is the responsibility of the ASC to vou?

related to their Area.

= Fonetions Of The Region: Speaker:
» Group Registration Form: Speaker; L
n

Group Survery: Sroups are registered with Lhe World Service Office
Meetings 1nm N.A.
Stand alone Groups

OPEN Forum: Questions And Answers

Regional OQutreach Committee: Speaker:

(Fresentation on the Hegional Outreach Committee purpese and functions).

Close



